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Strategic Evaluation Of Education And
Training In An Enterprise

Abstract

In these days, as human resource development is emphasized in an enterprisethe importance of
evaluation of the education and training which is the means to practice is gradually increased.
Because people wants to know the effects compared to the cost of the education and training in
several years.

Thereforein this paper,I testified to a contribution about the strategic purpose of the
functions of the education and training and I represented several strategies to practice it. Through
these strategiesthe department of the education and training is getting know that how much does
the education and training affect a prodectivity and a profit in offering servicee And I also
represented that it can be applied soft system analysis in developing concept model of ways of
doing things.

This analysis explains detaily the job performance skills which needs in each constituent element
of system. The education and training can develop the ways of improving the job performance
skills. The job performance skills affect a productivity and a profit.

Finally,increasing of a profit due to the education and training represents the contribution of the
strategic purpose and emphasize the development of the program for it. The education and training
have to be considered the development of the marketing plan. If the prodects of the department of
the education and training help their strategic purpose achievementother departments can be given
the services offering the education and training. The education and training measures the
effects,embodies them and needs to be more sensitive making datas of the success cases.
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