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FAXMLY AL B HEN HEEE E 2 HRE
— A Study on the Efficient Quality Improvement Activity based on
Creation of Quality Culture —

Abstract

The quality culture, part of the corporate culture, is an operating philosophy of quality
management of the corporation. Ultimately it assures and maintains the customer satisfaction and
promotes the customer-oriented corporate management. In this paper, to help meet the consumers’
diversified demand and prepare the turning point of development of competitive power according to
the recent rapid industrial change, proposes the efficient methods of quality improvement activity
based on creation and fixation of quality culture.
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Likis=®

.

cay \~\

(a)2 89 ¥3}(group level culture)

(7144 &4 2] £ 3Hcorporate level culture)

(A @9 E3k(business level cultrue)
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S48 EAESY A XL FY HEMLY EXAERE ATHLY AT F3 94 (quality
consciousness)® & A7 4 (quality improvement)Xx o] HIZH o2 Foddie 3leolth
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O:(Observation): @A 8} EAE3 & AAH{O 2 Hred.

Vi(Value): 8A1¢] #&d JHF ME=ZA FME

P:(Principle): 7} & Sdi3l A8 4 e RAE AM2e) s
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¥ d OVPA Cycle® E¥d Xi(Ac)d] B4 Demig® PDCA Cycle® 42¥ €A HAe 3
7} B%¥el9, PDCA Cycleg EID7t FRAX{b(quality culture)s] EA7F Y& Aoz HgHd"
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£% EAXML YA 9PE Fe BEAY AnRARe] EYAQUGInBAAY BEU @
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3) FALE AFANZE & Qe I BH7/1Y 7d=xF o) kBB).
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