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CIM Implementation and Its Effects
in Dies Manufacturing Industry

Jong-Kyu Kim®*, Se-Jung Yong**, Suk-Chul Rim***

Abstract

In dies manufacturing industry, guality, cost, and production leadtime are very important In this

study, we describe the current status and characteristics of dies industry in Korea. As a case

study, we introduce a CIM system implemented in a leading dies manufacturer and describe its

components and functions. Subsequently, we analyze the effectiveness of the CIM system by using

the real data between 1987 and 1992 from the company. It is indicated that the most significant

impact of CIM is the reduced cost, followed by increased sales, reduced leadtime, and improved

quality of dies. All these four variables show positive correlations with one another. However, the

data indicate that the number of employees are not directly related with other variables : probably

because additional personnel are required for operating new technology such as CAD/CAM and in.

formation network.
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