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BEAH3 S 2AB7 Y

A9 K
3 X}
LA & 414 8
2 =M@ de e 2 ol& 12z 3
21% 9 437 ¥
2.2 Nagol& 448 A
2.3 4a3gola 459 4
3 9% 8743 ST 2y g 5 8% 2
4 EMBALY e 39
1.4 &

ENBRFE =MBolete EF &St e o] &&sich FHUANHN =M P
o] ANSA Fdo] 1A Hol T o] AJAY G o|FHAM M A TATo]
dhte]l Aol "ok 22l AAstE TAT HPE =MAF Y-S A Pk

oju] MAFME A Fo] §P3) Aystsjo] W& AN B ola T =M B
of dgte HAFHA =MBRF YL FT AL olR) BT B A7 2E Hy
Ak, FREMBANE FPFIEA B £78 B L FEE ‘o' & §3
4 ANY F AT, LD, FAAF JHANYS] ‘ALY & B =4
E5E AT AFEZ XM E FEIeF v B2 TMFo] FEH
2 A33} sojln. 28 FoldEAldNE CDR AWES &¥ste 328
= woldol2 A48 HA ol¥Al 39 mAfo] FuAY Mfoz 3}
7] 2R Jen2 YA T AP YAz 3 Aok

cqelRige L4




152 FFEFY B3I A 257 1993, 12

1.1 HPe| 55

HAFEE T4 TR Agso] I4F =AdoM BA 0]§8}7] Az 3t
ooz 9Iols 2 HY eyo2NE SAMFo] g He 2E AYH A
A g ol =M G 2 B2 A7 Hol A ol # I+ E A s
o o]&3t Al71n2H Austd EIEA B 88 F Utk T ol T JEL
vlEe §F =MAA G BE FARAHY ojsE FAACL

2HEE o] 8L FRAHN A2 AN Eo] MRS HetHoz HFs
£ Ego] AT Yolrtd FuEMBee A2 e FYstE 2 2o

2 g
1.2 7ol Mgty

de7HA ARE FHHL A AR BB 4L vetnE o8 A
zto] A7AH G v + 9ok

1.3 7io

EHBo] A EHBo| A ADE o 2m EMBHIE Webl Bkt 7|
2 7HE AT 08 2ol AY 7HAe ANA o A7 FAs Aok

1.3.1. EA 0] G4 Hol A2HE ol£W TAT AR BAT THB WA
298 Ay BAE DA So] AT ARG YiE ol Yo F Al
27e BAglol MataRA EHE YREHY AN A 2A F$L ol

1.3.2. EXge] AAsse] ALY o}FR ABAME EMBA2Y 930
N a7sE A2 e $AE sl 9ok 5 A7k T oI Y Yol A S
£ A8 8 H22 FAH AP Aok
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1.3.3. =M Fo] AAstE o] AL o] NI oM e AEAKZ F
9L AL 28 83 ¥l e}y A At A T=AHES
YA doh EdH BASE 2AFHS] $EAHA SdEDFE 1A g =
2 7189 B2 AT FAbe HA T 24 dth

L4 A2FET BY

A7Hx) FRAS) BY FRE £ of A9 Yge AL 22T
A8 SHB) BE AN £EL £ASRL, v)Fe) A2 e}E, Yol
SATYGRE Yot SAVAYE BAVE ARE FPPIE A ol
% RS AdHoZ BNST s AN gL 718 NBIY ¥z
SEZA PR A8 Y TABAG0] B8 shiel A o8 AYshl Bt

2. EABAGY A9 gl o] 2
21 8 9

ENE AL oldole ‘=MFLY ou ‘=AH A5 Ay ely RET &
Aol Aitgtd Al ‘EABRD ol ‘=MB T gte £l & ol AHE3l
2 A

U F=X A3 o] Hool ol3H ‘Administration’ 3 ‘Management’ & 2 &
oltt” & Yoy Belv 29 B3 @A) Astd AY =2 XH 5AE
3te2H 229 RENYE 2 dte HPolnk”

- 9 A g =M AA G oY B ol 8 AEA BAIEH] A8t AlY,
23, A, TAE st=2H mATF 384 3, AE, AME /MY 9o
E A¢ste APolty & & Ao

1) ‘Administration’ ‘Management'=s St} ‘HAY'® ‘merz W,
2} ALA Glossary of library and information science. Chicago: ALA, 1983, p. 134,
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¥ ‘Administration’ € & o] W& £og 2o 2HS gAs] 5o A
Yol FA g A$Z ‘Management’ e Z2E AFIHrix ==
‘Management’ 7} & © ¥ 97} & o2 Roj7|E §c}?

A9e dFAE e A9BY2 vE & A BRAE AN 2B GF
€ 2T dAsEe g g 5% Wi HEZ AF A e LS FEEA €
t}. o]d ojujoX v F =M FHF 9] FYojgte HoEe HASE T AHo
Z Jed= Mdelete AE & & A

2.2 AAg o|&”
AAsE =MINT 42 A2YolE¢ H83d olHE + At

Azgold AAS FFEAS dotel FIASAUA 75HE M BF
PAEE o|Fojd ¥ YA 1 FHL BeH 2o

(3 1) TMEAAH

ALE
zgi
o A} 5
9 8 (Feedback) <—~‘—“—*

a ER(AE)

4 3]

o Ay (2 AH)

3) Ibid.. p. 4

4) 215F. B9 PLE ML eME2H 4, 1986 p. 9.
5) s dadaAre ofg &8 EMFE 13(1986) 46,
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2.2.1. #4484 B g AR

A2 E AA ALY J15S £P87) A% A4zt B3 E /AL e A
319 Ao G (LE) S R (TH) ALz ojfoA U &§ =A#
A2de £A, FE, F2AL HEA 2y §22 FA4H AU

AR A2 BHo] g3t o §F A2 B3] BEsE 71
oAt AA Alzde] B2 ALY S0 ded T/ obd A2 54
& AlYA(synergy) & 423t} d & €2 TMBde 747 7lFol b F4, &
£, ZLEA AL Fol Fatd Frudolzte AVAE doit.

ol ALYWES M2 FZAESA 7]58td, AN LY FA AJ=dd &
FRozw ojsidrt 222 FALH Y £0] hE AL 2 JYFHER M2
AZAHY Atk F =MF FHALY Y 2ol ZEALT Y o] HI, FFA
59 292 EALT e 980) 8.

A& e FxE AAg Zoh AASde 23 Fe B FUURAL M2 &
2 A &3t Folith o] RE FUE dUdurt FEEA FoAUG AlAle §
Hupske ol F-3A fle ‘A7 olgte AlUAE g

J

2.2.2. 949, 29. 29, AA. 9%

Al2e& ZAd Qste A3 el = £, dUA, YRE YA
AYE ol M2 AAHE A2y HFL HY3 ANE §U 4 Aagol =
gejEA AH o] AFHE Jd2 JehiA Hed olZio] AYeltt dHE Aol 7
FEHHEA FAE dol §Ao FS F= Aol oItk £ 2 A Yolnt #}
ol 9%g FA €

2.2.3. A& Static ), & #¥44el( Dynamic equilibrium )

YL A8 Axgo] 238 olfE AR ZAejgtax HEA) A2d9
A FeHe 84FRAY duHE el X 971%Fe] AXNBEZH Al2do] 9
=3 AbgEn. A2de 53 F¥Yee 3 Alado] &3 ol e 4
Ejo)c}.
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2.2.4. AR A A 2®( Closed system )3 7143 Al 2=( Open system ) &£
7143 A 2% ( Mechanical system )3 §713 Al 2% (Organic system)

AHH A2 A3t 4Fe] Ar} e d2 &Y3te 714 AaY
ojth. /A A 2g e AlAgo] 833 JE LA BAHU HEde A&
doluz A2 g9 At T Yol d&3rle offth ALGE A
B2 g =A@ 873 4T FAS HouA Y AlAR]e] €tk

Al2d o] &2 =AM F YR 72U 715E 43 Aty 879 wstE ¥
F3A] B2 A5 sABA2EY FAE HIle FFHYlE0] ot

2.3 A#=30|2 (Contingency Theory)®

FRAGPol 82 3743 =AFAI =] BAE Hdle olEolth. & @70] £A
B2 BlAE Gagolt, ENBAALY B0 H A, T FAHA =4
FAI2Ho] oFA =381E o] EW =B LMo FEHOE FAT F AeTtE
At o] &0l

ER BN A e o 22U 3F 232 #2718 s o g2, da)
EABAN2o] o 2oy stHEte 2 $70] AdHezy (9o o gE
B ohlal, 5 TA#o] A& e EFAY F AFEH e wHyH, Ady
5ol EF 202 sAARYR 43 g2t 77] 24 doh

3 R 3 =ARALE

EMFAI 2T O] HALE Bate] M AlAYE o] FRAM FUglo] Wdtste &
3o 4Fg ¢ doh F =MD BAL AALH, AxF7L ARIIE 2R
g, %7t ApA el W FrtAgelu g =M ue] A, o8 Wl %—01
FEE Fol EABPA LY HRAE AE 7HA T AN H L2 EA R 27

6) °l4$%. Op cit.. pp. 156-160.
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< WA a2 A A2 A HER] A g BAX 9] BALE WA dtR
EXMIUY AZFAT S ok oA MY} =AMFA LY F4L2 3y
Hsisiee B4 d337] o]t et o] S Fe =AY A2 )
7o Wgly EHY3Y 437 offA do

ZBBEA M e ATo] At AJ2H S o|FHXA ALY =MT BAL F
ek & Oig, S5, T, g2 EMSY 358 A} 7Egdel g ek &
Mo Bl 53 A Y 7oy wolte] AR agl FEEY.
o5 FAF e A7) Y FFEABA e 55 FPT M Tl AYEHA
2, FF AL It HL o el 2 S EAM I Y st BALRIT B4
ARUANEE AF 2 £ AR EH, 8T Bolo] AEVE L2 FH A
dAEY NYPFA Aol A3 HHE £AsA ATsle SHolPs o2 dR
o2 Foprhr AAPEZ L T3 ol& JHed FRE e A& BB}
(Information liason office) & 74 @} =AM T BAIRF QM E vlF 7)%50] Q)
T IAF, AEAL FFEHAEL Yol Fo] MG FA02 FHEHEN &
A 71%Fel ZA g2td HAo] od Hd MR L THAFAAAE MY
A HAd”

B3 2MFAL0) o]FA LH FAE oA EAF W, 92t 42
5o} AT U89} R o] glojA. a2 FHde B2 2L A}
AlZHE D 9 BALY &2 S RA Y, AZFEA, =AF HY § gl

EME R de 2 =3 A3 AE AL 24 gk n)Z e 4279
TN AZF AMA AEANE UM A7S 2RE BE 3L =AH o
B2 4dg FH A 2AHE FEFolof 51, ¥ Y& Haof U= B
402 HASAT ENF APNEE EXT R o] 2ALS 2HsA g
o g =AFolY TA T &8 Ae AdEtE 2713 JdELS HF F84

7) B.J.Busch. Integration of public and technical services functions. Observations on organizational change in
six member libraries of the Association of Research Libraries, Association of Research Libraries,
Washington, D.C.. 1986. p.5.

8} Joanne Euster. “The activities and effectiveness of the academic library director in the environmental
context.” (Ph.D. disseration, Univ. of California, 1986.)
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ig= i

=AM FgolY HE AN o|FA Alay wiold 53AY ALY AAY)
A EAME g 2" =S JEALYE S dAste dFE 2 89

4. EAJAZHNS 7B

EXAT WR A e EA 3 ARG R 715E FEATES P F A
€ EMT s A9 B3 AFEEA SRS FEATIL,
XY BALE HESAFIEA, 4 Al2d0] 2L o]REE I AN E o)
AESE A2 g BA dZAZDeEA SR ASHE A =M3 AR A oY
o2 BN 71&9] ke AFEHR J1AgHEZR, AFH o2 AKX S §
Y qgriA] e HEF JFe BF HAM A 2 FA 2o AN e 71AR
g & g ARG 2E AY(plan) 813, oA FYY FPE 23,
1§33, T30 q4E Al dg

4.1 A& (Pianning)

HAsE A e =ARY] B3 Hg, 2HE viwd, AW, EF, target,
quotas, deadlines, purposes ¥ <|2|7}A & B8 &} Mitstg =A 8o Age
EXNZY 87, 4, 23, FFAL B, olg T A8 AR N AL S
TRAHOZ AESATIZ g Al2do] BAstool & 7 54 R ERE FA
e AAolt, of Aol ALY 7L wste] X gy A FAUEER) A
Y1 TEEALE A sdolvd WY & A FAE AHse FH(ERAY
°of st

AAsHE =A B e AJAdo] #7a o] gloug §7 ALY AA

9) Susan Martin. “Governance issues for automated library networks: (PH D.dissertation, University of
California, Berkely, 1983.)

10) Robert D. Stueart. Library management, 3rd ed. Libraries Unlimited. 1987,
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% B3 & JY3] dYGu2H =4 BAE F43 7334 d0 S AFE @
27171 e FolMe FRE FHSL ol §AI7IE BAHE oFFHAMY B8 F 9
L2832 7+ 39 A& EHE JYA AFEEH SAF B4V FEHAY
T Aol glol 33, 39 AAYE FEFATIL GFAAA AA =ME A&
ol 71A s} o] FYHEE @t

AYstE = #e] AL A, 39 MAANLH gty g 2ol 47, &
B 53, 44 23, #3eg Uy gt

(33 ) Adn A2

BEEPL:

4.1.1 45-¢ A% (Mission)

OJRE =T A2 79 ALF 7L o] 8ol AF o2 £ ¥3ste F
doz =B A8E THolu GPolt) & SN olulolEA L FTTEM T
AR e g o

“The Minneapolis Public Library and Information Center selects, acquires,
orgenizes, and preserves books and other materials of contemporary interest and

perrnanent value for the education, intellectual stimulation and pleasure of the

11) Ihid., p. 32.
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entire community........

(Pyjol &2 FF=ATH JuAdetes HAlo F4 S dgstAY, 25F I
L 77 IAY, AHQ AFE FAY, AA AGAE FRloA €AL& F
t A8 7R EA % (8 A9, £3, 22 BESe )22 JAesaL U

ol Zo] HE ROt (H) FIF=AMTY F7IAEF AL o3 AW

“The mission of the Baltimmore County Public Library for 1983-1988 is: To
make readily available to Baltimmore County residents library materials and
information services proportionate to levels of demand and use, and to provide
access to materials and information outside the library system”

(198395 198871 8] WH B0l TFEMDY YT & FUB) YRE 3
T ol8E # YE AT ARE 275 AET BALE & B of YT WE R}
= o9 oy =A P ARG FRE o4 F A=S o)

AFo}F AL 2 A2d B3 & dYdte 7HF 718e] Hi ol83Y 2ud
o] gt} & AL A RE A& o] A LP LR A2 YFoiAA =Y
To} Agola 28, 23, FH $50) #AYH7] ot} mats F-< AP
RE AT A" B FFol "

A FA 2ol E45 YT APFo] F3sty, 2t A AL 9
o] ggslA EAER AFFPol BFstL Aol ol A™Arh Aol <
& 52 vholEEa FI=A T AR ARE S, FE £
o] §A7l= ThFd Al 2wo] Qloy, e REAL 23 FE aFe] $37]
T e e A 2Fo g AR e Zhdsith

ANzZHE o2 B A2 T Al sHF FU1AA Aee EAY WA
3131 GA T A 2d R W Z4E EXoh Fales DrHoE AT A
oFg W "ok v JF-9 AMEE A7 2A AstEd v A "ok dE E
™ 1983 v|F WP A=F LE| Kot TAF A2 FUSHUN 2 JFE =
A YA e £0 o] Q7o L BAEINE AT g FdE BALE 3
=& u¥dt

12) Ibid., p. 237.



ARALY S =ME 7Y 161
412 =X BN 2] 5
Z8E EAT 99 AR 7Ive g s o] 2AstE e FFAHA A=
A A Ee] Hr)Eel Eo.
e RolZ FFEA T YFoM AYE EMANLPY SR

£ 3 1. To provide collections in a variety of formats which reflect community

demand and use.

(AGAE 7L 2 F ke di7bA] Fee] AEE F3P3ke Aol
2R 2. To make the collection more accessible and easier to use.

(Ao A H23td Bo] o] &8 F AU=EF 3t Holt. )
Ao e e g EYol A AL g 22 ZRE A& Yo
7}, To provide a collection of resource materials adequate to support the

instructional and reasearch programs.
(Z&3 A7 2239 S AYs7] A 33 R5g 3%

1}, To develop and maintain adequate library facilities,

(F3g A B ALE FAsI 2HALT)

t}. To make the Library's collections and its reference and other public
services accessible to faculty, students and staff of the university ...
(2, 84, Fd e & Adoz Ag9 e BE & NAsEH T3, 4}
713, AGASo] =MT FA 9 F2EAL 282 & FFANEE 44
ol§¥ F UTRF &= Rolth EF 0T ZEHE B A% FAME
F33e BAE # e AA S FHE 5]%—% BolM &4 3t Helth)

4.1.3 3%

919 Aoz Y& A Fyol hSEM T ZRNM Yo AN 3}
2o

7t =M E FR @

U, njolaA2 8 E 3Tk

13) Ibid., p. 237
1) Ibid.. p. 33.
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41,433

2E £PAAE AABE 2 SARA A AT DAL FHA2D
Aol B¢ FUT ek F A, $h FAL Aokt Bol 2YSEIR

d: $ANNE 19 AAFA EH10VE TLE TS FEVG

4.1.5 73

F3L& FAFH Hholut o] §x7t A4 A A3} AXE weto} dhe A2 W
e A9 AR E AAtzrlelM EHE BX o] A A g A g

1990d @9 157 FI=AT YL A A9 JYEL =48 35
- 7HAIQl 718 EF, & FRAGROE $EF /XA ANLEEFH O & ¢4 £4
& 5024 Z3o] Hulg AL BolT Yok £ ANYERH EolFole AR
#E M T84 712, it MF 9 & M FR3A GA A7y,
gozx AJH 293te AL /MY F8 AGEy A & @5 AMELS A
A EMFA A ZE B FrAdEgE ofAE EEC] &5 A @7
ol oA 2g o] B gty FAlste A ¢ F Uk

Aol £ vie} o] =B 2Y Wl B A SHE 71E9 A A
Aslele] ZAlH o2 4R, 54, FY HAje] g2 wEse JH(ER)AYL
A¢A =HAh 22y AlAHY @349 ¥yt THIALY W IS F
A Huz ol BUt st Fgsly] A AFAY S o= A o

4.1.6 AHAE

Glueck®} Jauch®] Felo] oahd ABAYL B7wste] g 7=
& SAEY] 9% TR T SHEY AYolnh® =MBAAYY AFAYL 9
Bg7e Wsl 53 FFEH /1% B Aol GFL Wold FAI (R =
BAAYolY GREAY S ASE Aol B BRYST FUSHR oo 4
871 ok Wb EABA2He] BN 2 AR oF £ AYE BE
el G gonl o237 ojP

15) ol gy, "FIEMNT SH Pz B A7 £ M 22 (1922) © 29-82
16) W.R. Glueck and L.R. Jauch, Strategic management and business policy. McGraw-Hill, 1984, p. 5.
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AGAY L A7) Hetde 879 WslE e AASE JRE dojof ot

232z AFAYL M EMF TR AEANE 87459 UG 394
X383, A% 2&L wolok gl

oy =@ EAFA LY AYL 2%3d gL 2} (a2Y 3)

Qg H A o

g7 — A}3 _ﬁi‘r—ﬂ Abe (Mission) |— AE4 71%, ol& ¥
44 27 H3 BYz

-’

Al /,’, z37)

s

o A
T £ > ARAY e uw

3 e AWAY e A

(F7aaR)
AT uwEHd $5 .. WA 8%
i

FA(BaE) A Y *J‘é("‘?“)ﬂlél
T
FET W AR

\J ' {
a4 FA |- A - 3R
N2 3 | AP -olgR A4

HEAN A A

BEAZNE —— - T8 EA

AgAEE 55
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4.2 =%

2L =ABALE S Hio SFANLY L2 hro] HES AP FAG o
HE ALY ES AZAANA TFE o1FA SFE2H ALY SRS FY
Al7le 98E g

AEHA =MBM e HaHA g 43T A7 AEsts] AR e
22 23 AYo] U FHHol 7 B B2 ARE 7IAA Bt w3A 3Y,
A%, AFu o @& HFHxHL JTo] AL,

HlZ Az =g HEE P Huz A ENY A=) S350 4
A BAHI FMALE, FIEAALE 59 44 SHE FA2 UAA E. d
oz HlFAzL wovjel 294 Hae e AR volgy 3F
B2 AMES A2 L 7]€0] =M T Soj9M =AM To] Wstete e A
HI ghgslz] g geltt viFoA £AHo] AistE o 7HY vhidie A EL
EXME Yol B2 AMMEIUT

YN =

=—(&) .~

——————————————— Uty g
— 433 37
H2AR &R C

17) o), iz 93U, BIAL 1985. p. 286
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43U F-o BAY BHo] JEIHAA YFE FYste JYEL FAHL =
A3 PFE TN BaAZ2FHC] FAHA I BE AT Mg =
o F4, Ao wety FPEt

TEAY FHHuE F2E 71AF, £33 2o Sy HHEHA 4T
&3 AHE ste FA o At HTEE T3t o] &g a7 FAR o
gobste FEANBAN BAd it FAR ¥HEe o4 Z& 5 =M
AN E 2] £BH, §71H 22 WL ok A =AF HFAAH
TEEY 7o) A EHY 20 P FAHAYE SAEL A EY FEA4
2 7122 933 2o} oA 23] +A4HT

4.2.1 353 8% (Functional Authority)

ZAFA| 2ol @70l Hgsted #AH A7 HAM TP FFE wAle
459l do] AAA Bt} & YAFF, HY 59 FFo] AXn =AFL ojg]
3t A& 43 QoA fE5A Bk B $3 =MBL AP YD
(coordinator) o} Bol&Ac},

18) Braddley Rediger. "Bureaucratic and individual knowledge and action in the public services units of an
academic library.” (Ph.D. dissertation, University of Pittsburgh, 1991.)
19) HZel g A&, A9, 1985, p. 436
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4.2.2 $¥93)(Committee)

EAFALY AAA ArlHe A3t EAF AAA LY FEANM AP
7] A3t 2zt SAAIEY FA{ oA AMME dAIHo R 2Ee HY3E PG
ot EAE Astd At £ A2 o2 oA BoprtEEA e 1 SeAls
HEo] 21U 248 & Ut oS 59 AIUS, AALYE 522 54
§ ZA o] A JAE Ao HAE APk

(3H 6) flHz”

i
{ \
I \
1 1
P !
b
[} ~ S X o !
T O N A e 2 g 4 & R
\‘ \\ ~, ’/ ] 1]
\ \ ~ P ’/ []
Y \ / !
\\ \\ ’ /
’ ’
AN AN \ % - /’
\\ S~ \\ P ~ -7 /
\ I DY N ?k- ...... /
N
~ N Ve Vi
7
\N\ \\ /’ ,I

~ -
e, —————

4,23 Z2HE 23 (& g)&23a FXA(Task force ) ZF)

gRuste) e 54 2 AIIS £Y3tE Aotk AL A7l R
HE mus TR PN gt z2AEs} By AAFHe 2o} o
ET 2S¢ MY o] 25 A9 Fdo] A7) BE @A wpq W
o] $4d WrtA AN A JRE dA €ch UG A3} Z2AEs B
U 28] o] o] A€}

A v =] AastE B SARANE EM T A, 27, FLEANA A
BAME dAH o2 2310 BT ¥2 27 Y4H B AA =HBA 2
o) 2§ QA FURNE FYP5t Uk AE S o] FYEUNT BN BN
B 1470 AA 2499 ANE 419 B2 X 2H o2 PGS £A#9

l“l

do
Jlm

20) Ibid. p. 456
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(3 7 AR TA =F™

]
]
1

———— - —— e ———

o o o = - ——— " - -

(7 FF A 23, (W) QA B, () AR7IEs 3384 223 (2D
=X Ho|g2te} 2159 Wdste AFE FF AEIAL™

4.2.4 A% Z2Z(Matrix Organization)

oA T 54 ZeAEE £337) Astal ANE 7 2NN Bty By
% AE7ee NZAR BHsA she whgolt & T2HE 402 WEY
& BB AN2AYe BYT V5L EHs ARHoE EMB A2UL Y
NHoz 2R Rolg, o] 2AL VWS BE ARoN nFAYo] RE3}
T 2Ee) 7leRu7t £5Y o 21 4YL TEHOZ ALY 4 WA Bt
=@ MYz e Ioz WEHY FAN2UL AFs] AN 2D S8
o2 gqste Wyoltt

21) AH2 23 E, b2 AL 1982 p. 218,
22) Temple University public services study report. One of a series of self-studies and research projects. Final
report, Association of Research Libraries, Office of Management Studies, 1985,
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(O 8) Maxz

[ Assistant Library Director. Readers Services |

1 1 ?
[Librarian #1] |Librarian #2] [Librarian #3

User

Education ——— * ——
Program

Qnline f o} —

Reference — * —n— —
Program

Collection °
Development — S— —————— E———
Program

Z2a3d3 A9 B4

EEEFHY @A

1
E ]
@ 23 A{coordinator)

$ rn: T2 e gYEE A7

(2 8% 23 VLA 2F FYHQS ST E HEFA A o] &2 =
o, AU Z{E A o FHEMNY FIFEM AMTL A2 71t
AEHo2 &S AUtk EEFA A%5E A7 FIEAEY FARAA o
dto] o] gAR & Frtetr|x doh Hduhotdh st A FY FAAME 2/3&
Fx A JoiA] 1/3X] 20 & FA oM dgoh>

23) Stueart. Op, cit., p. 90,
24) Busch, Op.cit..p. 3.
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4.2.5 A8 %32 (Free Form Organization)

olRE EA A7lel, EF 879 U= E Huo FF metM YAHE =3
ojt}, o] A AWl wet AFEE T3 PR ZEL 7Y F Y2
D2 IER FFAH0 Ut dE EH =T AP Al AYRA o] zF o)}

(28 9 IRz

ol g =MT o v 72 Fdo] wixEch

426 Y

Y2 AEAYE FHo2 IR 87 BAE AT F de T gy
HEFF B oz FEE F Ath & Wzt g3t AAF JAAAE 8
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25) Stuert, Op. cit.p. 99.
26) Betty Morris,"Student assistants in academic libraries: A study of training practices.”
(Ph.D dissertation, University of Alabama, 1984.)
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27) Janis Bandelin. “An analysis of publishing records of one-hundred and one percieved library leaders in
the United States from 1960-1988 as reflected in the libary and information scieence literature” (Ph D.
dissertation, Texas Woman's Universsaity, 1991.)
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ABSTRACT
Library Management in Information Society
Myung-Sock Chun*

As many Korean libraries has begun to be automated and become a part
of the worldwide, open library system, they need a new management,
Therefore, the purpose of this paper is to explore the library management in
‘autornated libraries and to establish a theory of the library management in
information society,

The automated libraries could be well explained by the systems theory and
the environment of the libraries could be well explained by the contingency
theory.

The following hypothesis were set to direct this research.

1. As the libraries are automated and become a part of one big, worldwide
library system, the libraries interact closely with the environment so that the
library and the environment become one.

2. As the libraries are automated and become a part of one big, worldwide
lbrary system, the librarians need to work in the environment for the
library networks, standardization of cataloging, or government information
policy making.

3. As the libraries are automated and become a part of one big, worldwide
library system, the librarians only manage the library. The various other
library staffs take over the traditional library services directly related to
books. .

The data were gathered from the research done previously. Also the date

* Associate Professor, Dept. of Library and Information Science, Duksung Womans University.
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were collected from the American and Japanese libraries.

The findings were as follows:

The environment of the library integrated all types of the library services
such as school library, university library, etc. And it also integrated all the
services of the media centers and the press centers, etc. to library services,
And the new library services began in the environment. Librarians worked
for these new services. In the library, the librarians distingushed the library
system from the environment by planning : mission, goal, objectives, policy,
procedures and rules, Library organization became temporary such as forming
task forces or matrix or free form. The environment controlled the library.
Staffs were controlled by plans or computers. And the professional librarians
were controlled by their ability to solve problems raised outside the libraries.
Library leaders brought in the technology to the library from its environment.
The librarians led the formal and informal organizations so that the staffs
cooperated well in their work. And librarians tought the library procedures to
the partime workers or the temporary staffs, Participative management and
management by objectives were the means of motivating staffs, Budget was
based on the ever changing environment. The zero based budget method
was applied.

Therfore, in the information society, the professional librarians become the

able managers in the library and global librarians in the environment,



