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A Model for Aligning Business and Information Technology Strategies

This paper provides a model for aligning business and information technology
strategies. The model, expanded from the earlier study by Henderson and
Venkatraman, is composed o four elements: business strategy, business
infrastructure, information technology strategy, and information technology
infrastructure, and suggests different ways of aligning business and information
technology strategies. Basically, there are three types of aligning: integrating,

domain based aligning, business reengineering. The vdlidity of the model is

supported by case studies.
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