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The Barangay Integrated Development Approach for Nutrition Improvement
of the Rural Poor, BIDANI

(a Nutrition-in-Development Network Program)

Park, Yaung Ja
College of Agriculture & Life Sciences, Seoul National University

ABSTRACT : BIDANI is the action-research program. BIDANI aims to be truly a people’s program embodying
their own activities and aspirations. BIDANI sees an integrated development approach at the community level
with participatory services embodied in a Barangay Integrated Development Plan(BIDP) designed by the people
themselves. Community situational analysis is conducted by the people to identify the priority problems and potential
resources in the barangay. Participatory planning, using the “bottom up” apporach, is exercised to formulate a
BIDP. Proper motivation and advocacy encourage barangay people’s participatiori. Accessibility and efficiency in
the use of various services and resources of government and private agencies increase. Family groups who are
at high-risk to malnutrition become aware of the importance of nutrition through their participation in development
program activities. Integration of political and socio-economic concerns at the lowest level is operationalized. Imple-
mentation and sustainability of the program on a wider scale from a model project to a model program is facilitated
through institutionalization at the municipal/city level with the mayor as the project director. “Top to bottom”
planning through a City/Municipal Integrated Development Program(C/MIDP) interacts with “bottom up” planning
at the barangay level. The establishment of a local Training School for Barangay Development(TSBD) in each
municipality and city for continuing education of indigenous village workers and barangay people is a vital component
for success and viability. The role of non-political entities such as academic institutions and non-government organi-
zations, as catalytic agents of development, is stressed.
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Figure 1. Some important relationships in the ecology
of malnutrition
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Figure 2. The Program's Action Research Design
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