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ABSTRACT

The major objective of this study is to analyze the differences between operating costs of

teleconferencing and alternative transportation modes for the conference in major compaines.

Alternative transportation modes include road, rail, and air transportation mode. A case study is

conducted using the data gathered for Pohang Steel Coperations.

The main results are : (1) the operating cost of the teleconferening is cheaper than operating cost

of transportation modes when the number of teleconferencing are over 12 frequencs, and the number
of person are over 15. Results reveal that teleconferencing turns out to be effective means of

conference. (2) the amount of differences of operating costs on teleconsferencing and transportation

modes gets higher according to the time elapsed. In particular, when teleconferencing cost is
compared to operating cost of road transportation, it is found that the cost saving of 2.75 billion won

in year 2001 can be realized.
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