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Abstract

The Study on the Criticism of the Traditional Strategic Management Model and the
Suggestion of the New Strategic Management Model for the Future Successful Company.

Yung—11 So”

The main purpose of this study is to suggest the new strategic management model
for the future successful company. The new model consists of the following structure.

First, to identify the 6bject dimension. The upper object is to satisfy the customers
needs. And the lower object is to satisfy the workers needs.

Second, to identify the external enviromental problems dimensions. There are five
dimensions. They are ethical responsinilities, government-business alliances, collaboration amo-
ngst competitors, innovative invester-company relations, and globalization of enterprise.

Third, to identify the internal enviromental problems dimensions. There are two
dimensions. They are new organizational forms and integrated subcultures. '

Fourth, to find the solution for the above dimensions. The solution is as follow.
All the managers and workers must have business reengineering minds and apply the comple-

Xity management. And the company should construct the strategic information systems.

* Associate Professor of Business Administration.
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