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Abstract

These studies were conducted to: a) investigate work patterns and productivity indices, b) rate performance
levels of employees and ¢) determine the suggested levels of personnel and labor hours for the effective
labor control in school foodservice. Eighteen elementary school foodservices in Seoul were selected in order
to analyze work patterns by the work sampling methodology. Allowance time and performénce rating by
VTR observation was done to determine the standardized labor hours. The results were as follows. The
average percentage of each work function of the total work functions such as direct work function, indirect
work function and delay were 65.57%, 8.12%, 26.31% respectively. The productivity index is 0.92 min/meal.
The average working and delay hours per week of the foodservice director, foodservice employees and supply
person were 33.64 hours, 23.25 hours, 38.52 hours respectively. The percentage of delay hours of total labor
hours for foodservice employees ‘and supply person were 42.27% and 24.0%.

The standardized work hours and the appropriate levels of foodservice employees of 17 elementary school
foodservices were examined: The average rating of the foodservice employees work was 1.19 and- British
Insulated Calendarer Cables (BICC) allowance rate was 19.40% on the average. The total work hours of
foodservice employees were 172.64 hours per week and levels of personnel were 4.53 persons. BICC allowance
rate was applied: The standardized work hours per week was 180.95 hours and appropriate levels of personnel
were 4.11 persons based on legal 44 working hours.
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