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A Study on the Marketing-oriented Management
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Abstract

This paper deals with the problem of port administration and management of the port of
Pusan. As the port of Pusan has been administrated by central government, several problems
on port administration and management have occurred. These include the time-lagged port
development, the inconsistent port planning with city planning, the insuffcient long-term port
development planning, the various operating authorities, the low productivity of port, and the
lack of port sales activities etc.

In addition to solving the above-mentioned problems, to diversify the function of port, the
following measures are to be taken for the port of Pusan:the transfer from port
administration system to port management system, the introduction of Port Authority with
a board, and the conversion of the management system from production-oriented to
marketing-oriented.
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Table 1 Operating Results of the P.A. of NY & NJj{Net income(loss))
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gale 604 (A 12%)9 911 (Commissioner) >
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aleh 2 A 18 AR 339 Ao 47Hi9]
Fetst 2] AAXES L3S o A
9} Abgl2 #wte) 7 of o)}, Newark/Elizabeth -
7, TEA 3 AA EHeld 55 28T 9N AT
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Interstate Air Marine & World Trade

Transportation Other & Economic Combined

Network Terminals Facilities Developement Total
Year Facilities
1990 (101,498) 96,500 (12,597) 48,327 30,732
1991 ( 47,403) 111,786 (52,450) 48,045 59,978

(A} &) The port Authority of N.Y. & N.J. : Comprehensive Annual Financial report, 1991
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