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Park Management Evaluation Using Importance-
Performance Analysis’
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ABSTRACT

Increasing social needs for outdoor recreation require not only

of the existing facilities and management policy. As an

- additional developments but proper evaluation

cvaluation technique, this paper examines Importance

-Performance Analysis developed in Marketing field for cvaluating facilities and services of a national park.

Using the data gathered by personal interview to the Kavasan National Park visitors in 1989, evaluation of 10

facility/service items by visitors are illustrated graphically

egies are suggested.

. Based on the information, new management strat-
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Table 1. Importance and performance measures
(mean value)

Facility/service Importance Performance

1. Entrance guide 3.72 2.48
2. Display/education 3.97 2.68
3. Toilet/trash can 4.63 3.21
4. Accomodation 3.72 3.03
5. Map/guide booklet 4.29 2.84
6. Direction sign 4.62 3.28
7. Shelter/rest area 4.30 2.90
%. Trail safety 4.59 3.08
9. Park ranger 4.09 2.60
10. Campground facilities 4.28 3.02
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