a9 A%y AAILAIL
Korean J. of Health Policy & Administration
Vol. 1, No. 1, October 1991

AL JFHe Y 54 2 AT

Na&d dedTa RAANY A= f4ed s

eSE VI P

= Abstract =

A Study on the Characteristics of Administrating Practice
of the Directors of Health Centers in Korea.
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On the stage of transition from highly centralized government to local seif-government in Korea,
administrating practice characteristics of the directors of Health Centers is essentially required
to be found.

This study was conducted in order to find the administration patterns of the directors of Health
Centers in Korea and their opinion on the environment of health administration including personnel
management regime for them.

The materials were collected from 149 directors of Health Centers with a structured questionaire
by mailing.

The major findings of this study were as follows.

1. About two-thirds of the directors(69.1%) make plan through the consensus between public service
personnel in programme department and them in budget control department. And 75.0% of
the directors maintain the planed by the predecessor.

2. More than two-thirds of the directors (71.1%) take subordinates opinion into consideration in
case of the programmes facing objections.

3. When the directors face obstacles in pursuing health programmes they usually consult other
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public service personnel than inhabitants.

4. Only 10.8% of the directors were satisfied with the support of the Ministry of Internal Affairs
for health administration while more than half of them were satisfied with the support of health
institutions in higher level,

5. The directors evaluated the job attitude of the public service personnel in low level as more
favorable than that of there higher level public service personnel who work for central govern-
ment.

6. Only 18.1% of the directors were satisfied with their salery.

And more than half of them expect the promotion of their position.

On the ground of this result the administration attitude of the directors of Health Centers
would be evaluated as improved and as more positive than that of other public service personnel
in health authorities. However, they are required to consult the inhabitants more frequently
for health administration. And the public service personnel in high level who work for central
government are required to improve their job attitude.

Key Words : Administrating practice, Director of health center, Job satisfaction, Local self govern-
ment.
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