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A Study on Critical Success Factor Analysis and its Usage

. An Aplication Study to the Steel Industry in Korea

Moon Tae—Soo and Shin Young—Jong

Abstract

Over the past few years, there has been a growing interest in using information technology for
competitive advantage. A sustainable advantage is the key to the survival and growth of a firm.
The successful implementation of information technology is dependent on efficient information
systems planning. But the correct and complete information requirements for effective informa-
tion systems planning are frequently very difficult to obtatin. In this paper the Critical Success
Factors(CSF) method was employed as a means of managerial information requirements analysis
for information systems planning in Korea’s steel industry. CSFs are one of the few areas of
activity that must go well to ensure the success of an organization. This paper addresses the con-
cept and hierarchy of CSF analysis as a methodology in identifying corporate information needs

and concludes with the use and benefit of results of CSF analysis.

Keywords : Information Technology, Information Systems Planning, Information Requirement
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