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1) Project IR
(1) AHird o AHlef 7|12t

FAloljA ol E Suez Cement Co, 9F Plant
Management, Operation & Maintenance Con-
tractZ 19863 129 Aok Adstdct. Ak 7
7He 1987 4. 1%-E 1989, 3. 312 3h¥xa 24zt A
ok 98T 1d FriaR AGE ol 1990, 3. 312
A=

(2) ol &g

Project&

pu-4

12 A= (87.4.1~88.3.31) : 267
27} A% (88.4.1~89.3.31) A ¥ :19%
ar )11

32 A=(89.4.1~90.3.31) ¢
(3) Aot Matal W £} Mitao| Bonus X8

1,23 9= Ak Baker
1, 23t 9% Bonus 2%
- 500, 000E/4E~680, 000%/4 : £% 1&
* 680, 000 /4 o £% 158

32 A% At 7 k680, 0008/
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- 680, 000E /4= ~850, 000=/4 : ¥4 1E&
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®@ 3% 715 1 1983Q 6¥
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ol ZAA 60 km
@ 3% FAHLF 5344
® 3% 2 2 FFA: A 1ANkE WA 7
224 uF FullerAdbZ} U, S AID xj3to2
Design, Procurement 18l1 Ax] ZAE
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« ZAHEF 1 19923 Egyptian Pound
* Process Type : Flash Calciner (S/F
Model) #28 Dry Process System (&
2t 3, 3008/H)

3 MMM g IISE HE

(1) AlHE MA MM (Calender Year)

(2) 27t - AlHE MMM 5 JIEE MY
(BEAT © %)
APHIIE 1H) | AHE(D 2%) .
By | JHeE | A | AMsE
84 29 30 3.1 17
85 53 52.8 51.7 27.2
86 42 43.6 42.7 26.9
87 77.9 | 73.8 78,4 | 39.5 | KHIC
88 90 74,4 91.3 | 50.2 | KHIC
89 | 100 829 | 11 57.8 | KHIC

B D) 718 A8 1000, 000E/4.

2) AMAE A3 1, 050, 000E/4.

3) ANME o] 82 100t/hX2K=2A 27t A
Aol wis 1 5Me /ot e SeES 1
23kl WA,

AR gL (E-De F2 @397 89d7iA
FEE A% 33,

e
=

839 1 200, 000=/4E (Fuller)
841 311, 1692/4F (Fuller) 3 2 =
85% : 516, 548E/4E (Holderbank) - = —
86 : 426, 473 /4E (Holderbank)
1) Project A} A
87\ : 784, 4045 /4 (KHIC) | . N .
88K © 013, 266845 (KHIC) DB prolect PR Pulenbl o @
89\ : 1, 019, 358,/4¢ (KHIC) 5, Ax 2 AT BF AL A=sgAw
: Guarantee Performance Testo] A=, oF 5004k
Year Production Data of Suez Cement Plant Thr, the Years of 83—1989
FE-U
Equip. Item 1983 1984 1985 1986 1987 1988 1989
Tons/Year 79,370 | 308,000 | 935,401 773,448 | 1,382,051 1,490,607 | 1,660,759
Raw Mill Tons/Day (AV.) 3,903 4,934 5,059 6,164 6,503 6,921 6,825
Prod. Rate (%) 5421 68.52 70.27 85.61 90.32 96.13 94 8
Utilization (%) 8.64 28.13 50.65 34.34 58.22 58.85 66.7
" Tons/Year 33,840 | 281,838 | 500,000 401,922 739,479 856,963 958,338
Tons/Day (AV.) 1,931 1,631 2,596 2,524 2,745 3,146 3,168
Kiln Prod. Rate (%) 85.52 49 42 78.67 76.48 83.18 95.33 96
Utilization (%) 4.87 29.98 52.78 4362 73.80 74.43 82.9
Year to Date 33,840 | 315,678 815,678 1,217,600 | 1,957,079 | 2,814,042 | 3,772,380
Finish Tons/Year - 212,160 | 499,129 312,054 273,758 505,930 490,825
Mill #1 Prod. Rate (%) —~ 102.93 99.64 81.59 102.20 98.00 935
Utilization (%) - 21.33 51.99 39.68 27.80 5343 545
Finish Tons/Year 15,096 99,009 17,419 114,419 510,646 407,336 528,533
Mill £2 Prod. Rate (%) 93.39 79.83 78.82 84 .47 103.48 47.00 90
Utilization (%) 1.70 12.84 2.29 14.05 51.21 47.00 61
Dispatch | Tons/Year Test 265,308 | 507,952 442 412 757,539 | 1,051,589 | 1,048,001
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2) Project $=8i &
(1) 7l&del &M X

Plant Management Project& 83zt o5
3 22 Activities® AE @ A3k

(@ Engineering % Design ZE

Z9 Process Equipmente] th3t Engineering
2 Designg AW AZE 3 53] Pyroprocess
Lined] dl& Air Balance, Heat Balance ¥
Material Balance® #Hsle 241 2 FHd&
224 gr)sted BA3gE Modification 2 AAF G,

2 Ak 33 Zo

« Limestone Storage

2413l Prehomoziningg 84 Limestone9]

Stacking =& WA,

Belt Conveyord)] Automatic Water Spray 4

=] (Dust ¥4+ ¥9FA) 2 Depose Angle 71,
28 ¥ Modulus &%
LSF : 98+1—-95+0, 1
SM : 2. 8+0.1—2.4+0. 1
« Air Seperator )% (Grit Seperator ¥3%})

« Raw Mill System HE (8% 72 SHA)

Dry Chamber®l Lifter = &7}

Feed Pipe Level Z4

Grinding Media®] Size % Load 3 (1, 24)

(@ Process Equipmentsel Ms % 2 HE

« Mill Exit Fan, Xiln ID Fan Motor %
Clinker Cooler®] Compartment Fan £%& 4
E AAAA

(3@ Process System#t2| Balance HE

« Preheater?] Top Cyclone9 Exit Duct ®
A Ex
« Splash Plated] 41A2 2 Model M=
« Orifice Ducte] H&AE A 5 B3S 3
o

« Flash Calciner Discharge Chute¢] 9% &
Leveld ZXAstal &3F FAE st Feed
Pipe F99| Partition Wall& 3]

« Clinker Coolerd] Cooling & #&-& =X

« Gravel Filter¢} Cleaning Time %%

« Refractory9] A& W& A

(2) & 2] & ZFde EH X3

Plant Management Projectd] €% o=
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« A} Scheduling System 3%

» Trouble Shooting®] AM4 E¢] @ td +¢
(5 & @7 AF)

+ 594 Incentive A= 7 (A8 Y2k 24)

« Preventive Maintenanceo] thdh 22 @ 7

s 8A4st

T4 Avke F AN @A HE E =3 & 5)
» Emergency Call System 39

A AR AR AA Bu

» Spare Parts #& 7% 2 28 2% (Dead
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S 37 Project #3] Owner= Qo] £A 2 1
T Al tig Ado) AA EA7} 5o Yok
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jectd B¢ Ado] H2F 1508 AE sHu o} 3}
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Manager ¥ Plant Manager?} ZA3)}7] wjiol
Contractor Teame] ZZe¢] T3] Owner=¢]

Counter Part¢l Plant Manager, Production

a

Manager, Maintenance Managerg X3FAA
Contractor Team®] Idea”} 83| OwnerZo4]
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o k. @M Project 919 @ & {4
Console Operator (3] 7|8 @ 29 W)= A3
Contracotr 14o] Zgsojo} o} (7}e3dt 3myl
Cover),
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FEE VAER 53] gHsialol itk A7 120

vhE ik gk ¥R (VE FH) JFEeE 4
A7t AR (7] 371 Projects 71EoR ) HAE
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Technical Plant Manger : 17

Production Manager : 1%

Maintenance Manager : 1%

Senior Administration Officer : 19

Sub-Ttoal D47
« Production Department

Ghief Process Engineer : 1%
Junior Process Anamyst Engineer : 193
Foreman (Field Inspector) : 23
Kiln Console Operator : 3%
Raw Mill Console Operator : 23
F/M Console Operator : 2%
Sub-Total 1114
* Maintenance Department

Chief pm Engineer : 193
Senior Mechanical Engineer : 113
Senior Electrical Engineer : 1%
Mechanical Supervisor (Field) : 2'3
Instrument & Electronic : 3%
Supervisor (Field)
Mechanic (Fitter) : 3%
Mechanic (Workshop) : 2%
Electrical Supervisor (Field) : 3%
Sub-Total 1169
+ Quality Control
Chief Q/C Engineer : 198
Sub-Total 114
Grand-Total 1329
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2) 37 23 2 Q95 89X H 4y 2 29
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