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ABSTRACT

I. INTRODUCTION

In management control, business analysis has to do with a performance
evaluation and is accounted much of manager’s decision making, Business
indicator accounting is the vehicle of decision making and also feedback
can be accomplished by it, This study is to build up a logic about what
capacity for use the business indicator accounting has in making decision,
Therefore it is significant to make clear the adjustment of decision and to

study the function of business indicator,

I. ADJUSTMENT OF DECISION AND ACCOUNTING WORK

Adjustment of decision is connected with accounting now that business
indicator accounting has a function of decision making, And it should be
tied up with specialization as a structure of system, organization,

communication and stage system,

I. ADJUSTMENT OF DECISION AND MANAGERIAL ACCOU-
NTING

Managerial account makes a great contributin to the management in
which each adjustment of decision should be accomplished, Let me make
mention of how the adjustment of decision is accomplished concretely, and
what contribtion .he managerial accounting makes, In an adjustment of
decision, centralization and decentrialization of enterprise are very import
and I think the three probleins, such as the extent of sphere (procurement,
production and maketingj, the face of affairs (planning, implementing and

controlling), the final + = (decision making and action) can be
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accomplished by the business indicator accounting,

V. STRUCTURE OF SYSTEM AND DISCIPLINARY APPROACH
FOR DECISION

Decision can be classified into syncronized decision and continuous
decision, and is closely connected with centralization and decentralization,
In the course of systematizing, the sort of decision is classified into a man
in charge of decision, and object of decision, conditions of decision, and
an adjusting of decision, For it's object, it has an analogical thinking and
an analytic subdivision about the target area, And it is premised on getting
a scientific understanding, Ithink a disciplinary approach remains in solving

these intricate problems,
V. CONCLUSION

In this study I dealt with a specialization as a structure in management
system and a theory that adjustment is a necessary process in decision
making, For an adjustment of decision, exchanging informations and
communication are necessary, and accounting is in charge of the process,
And then the centralization and decentralization of decision should be
connected in the way of adjustment of decision,

In case of decentralization, the adjustment of decision is accomplished
by the exchangeing informations through feedback, and in case of
centralization, by the all—round planning, And also I found that syncronized
decision and decentralized decision are linked together, It is natural that

the function of business indicator accounting is called for to render more

services for it,

Therefore, according to the extent of centralization and decentralization
accounting to adjust the decision, can be various, Consequently, in relation
to the structure of system, I think it is necessary to make a theoretical and

empirical study of the business indicator accounting_
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