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Table 1. General Production Schedule

day) 1 1ol3ilalsl6|7]8]9]10

item

A 5(0(10|101 015(010]20|0
B 10(10/0|5]0(15{0|0]0

Table 2. SNS Production Schedule
day
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B 10|20 20|25 |25|40|40 |40 (40|45
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Table 3. Explosion result for Product A

dayly 9 3 45 6 7 8 9 10

item

A 5 5 15 25 25 40 40 40 60 60
AA 15 15|45 75 75 120120120180 180
AB 10 10(30 50 50 80 80 80 120120
ABA 15 15 45 75 751120120120180180

ABB 30 30 90 150 150240 240 240 360 360
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Table 4. management station record

XY station September 15

stock In stock out inventory

item
Planned | achieved | diff. | Planned | achieved | diff. | on hand

A | 675 | 660 | 15| 655 | 635 |—20} 25
B | 290 | 285 [—5 | 260 | 270 |+10] 15
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Table 5. The comprehensive comparison between MRP and SNS
MRP SNS
Philosophy and Basic emphasis on schedule emphasis on schedule
organization and achievement
organization unitary centralization binary decentralization
(management station)
Approach backward forward
Production Quantity discrete(lot) continuous(sum)
scheduling management
progress include only purchase include all processes
management phase
Rescheduling complex simple
Inventory Net req. account gross req.—inventory on| planned SN—achieved SN
management order —inventory on hand
Time and cost large small
for software
Extension to complex simple
subcontractor
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