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ABSTRACT

This paper is a study on the activation of Factory Saemaul QC circle activities contributing much to

the management of enterprises. One hundred seventy leaders of QC circles were served as subjects. The

factors to activate QC circle activity have been obtained in terms of multivariate analysis. It was observed

from the result of the diagnosis that the independency, the relationship of the office-organization and the

ability of the achievement-expression are the general problems of Korean enterprises.
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