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Typical Consideration On The Basic Model
of Decision Making

& ® R

{ Abstract )

The basic model of decision problem the enterprise is conforonted with
includes the following 3 elements;

[) Elements that can not be cantralied by the decision maker ; [a the
thesis elements are named environmantal variables, and varied itself acco—
rding to the change of environmental condition.

2) Elements that can be controlled by the decision maker ; These ele-
ments are called decision elements in the thesis and variable according to
the event.

3) object of decision making ; The degree of achievement to the obect
is identified by taking various criteria- The index indicating the degree
of achievement to the object whatever criterion is applied is called object
function in the thesis. It's the fanetion nf environmental variable, decis—
ion variable and object fanction.

The relation between them brings forth the relation fomala that chrac-—
terize the each problem. The basic types of decision making model use in
the thesis are as following,

1) The problem of decision making under conditions of certainty.

2) The problem of decision making under conditions of risk.

3) The problem of decision making under conditions of uncertainty.

4) The problem of decision making under competitive condition.

in general case that the profit of two decision makers varies, what we
regard the decision that make the sum of profit of two men maximum as
tha best choice for two men has a reasonablity in certain case. When the
sum of profit two men is zero, by taking the promise that all of them act
according to the min—max criteria and by extending the object of choice
to the mixed strategy. We certify the existance of equili brium solution
and admit them as the best solution of competitive model in general.
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