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Abstract

In this study the methods of the overhead standard setting and the

overhead

variance analysis, which raise problems especially in business practice in case that
small businesses introduce the standard cost accounting system, were examined by

hypothetical examples,

As the result of this study small businesses are advised to take the

in settling the overhead cost,

following

{1) To divide the mixed cost into variable overhead and fixed overhead, it is

desirable to take least square method,

(2) In setting the overhead standard, it is desirable to take the flexible bud-
get system and to make a budget by the inspection method, after dividing the
overhead into variable overhead and fixed overhead,

(3} After dividing the overhead variance into variable overhead variance and
fixed overhead variance, it is desirable to analyze them as follows,

(A) Variable overhead variance is analyzed into spending variance and

ency variance,

effici-

(B) Fixed overhead variance is analyzed into budget variance and denominator

variance,
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O BIE MER ERES BEHS —5st
22 HREREY HAHEN EEEM 4told
o] glvh

@ BHyE WERY 2R EEFLHS BER
Hile] ZRolny HFERHEZRE (controlable vari-
ances)e| v},

@ BEHEE MRS BERS ERR —%Ks)
D2 BEF ZFEs Qo

He Sl A o = e vhgte] KR HE
EHEE fREEERT 7,900 hell o8] 4 EHERE AR
B wllec 2 B BEHEE WERES e
W7l od Fell el ERelm, ARG EEERE
7,900h o v TEpgs =2 Eaeg BEelglo fEE
HEER S WS X¥ ke 8.,000he Syl
gl el e ERol)

ol 4% G AT chgAzch

2=
A

@ EE BEBLE R R4S A5
) RHRYE MR-~ - - 142,500
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