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A study of production Management application status, analysis

and set up reasonable production management System model for
Small-medium industry Company in Korea,
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Abstract

In Korea Small-medium Companies Constitutes 96.5% of all of the mining and
manufacturing industries, about 35.7% of the total production of value added
business, an average of 35% of the actual export of industrial goods and 47.6%
of employment since present at the end of 1979,

Now then Small-medium Industry Companies organization style constitutes 78. 6%
of a form of private company and 81.2% of the total on an small scale under 50
persons inregular employee. Specially, the trouble of business management of the
mining and manufacturing Companies in Korea are constituted average 28.3% of
production management in the worst trouble of business management from 1973 to
1979 and small-medium industry Companies are the same of about more than 30%
of production management in the trouble of business management.

In this cases, the status of production management is effected by small-medium
industry companies are the style of non-system and non-organization, but then
13parts in production management operations have the many trouble problems. In
this circumstances a change for the better of production management operations
in small medium industry companies are suggested the application effects and
achievement points of production management, it is suggested a kind of variety
and a small quantity, production management system of small-medium industry
Company.

And then Industrial Engineering technics is applied systematic route and the
company grow more than better its physical condition for the improve productivity
applied system approach for production management. There for the chapter 4~5
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of this paper treats of a rational production management system approach, it make
a emphatic major point of high level of economic growth of small medium Indus-

try enterprise.
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