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A Study of the Stagnant QC Circle Activities
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ABSTRACT

The aim of this study lies in seeking the desirable countermeasure for the QC Circle Activities in Stag-
nation, through the componative study of QC Circle Activities in the companies of the two nations Korea
and Japan.

This study will be treated in the various aspects, for example, the motives of the initation of QC Circle,
aim of the activities, themes of QC meeting, meeting time, the extent of support of superior of staff, over-
times payment, the cause of mactivity, etc.

And according to the data and experience, the reasonable way of QC Circle Activities will be suggested
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