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A Study on the Administrative Characteristic of the Lay System,
a Method of Wage Payment
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HEEHS A HWED & @A =), LENRA BAT - ARAMNEIT MR - LR BT
Ze EREBHIES SEoZ Eosta glvh.®olelgr HEflEe] BEod o=t [Batl](B®<
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HE Zolel b geh ) oely @AKB: BESEHEY BESEHGHED ddA4E BASE
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#ezh ook E ] FEloleha, ) MY o [HREAN HAHIL [BEHIGRB S [HEHELE
REJotel RERE MaitEEY| AFAS H#E R I AL H REN B BERHEA §
=24 [HatlEeTREld A8 Hed Bas AR FukdA BLoE RESIHE BT 4
Bisl stz glet. 2ela BASEHS i [BASEHE L Busld Fisls 2ol ch=z o
W BB BPHES S FRELES BASHH Hste AFRRLRES B EAEe ¢ 2
BaEs el MAKES F%A%ﬂﬁéﬂ‘%&%la} #Helw 7 v Al
s & [HEH]E [ReH=/#K Satlls [#EY Fatl2 r s RS
il MBS el o METAREAA HE, %8 Xk KWEoEe] FEFEATS £859
M, EEE fipsld KA E W@sly WS Hosle BBRE BARoR dH, SRR Dl
S ERE st R KELHo s Bel A 2 e AFmil A KBESEME T =
g oolst 2 Radle HEAKE glold [HAKE MK —&4--BHME #itstz, fid5e]
Rh2 Rt BRER AT, o vobrt HELE EHMBHAKIT EMARE/ST 4E old
EAsE PBE gitde A S kAR Moo EAKEL mAaT b A9
ol oo qnEls]l FMIEE mskr geh oY zeln [RH] Al RES DiREE] EARE
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28) A, BIEZE, p.218.
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B 5 AMERY ESTE Retx doh. zelv Sl FIEE] TRSH 33 Fragel A
HEL TS FHE £ 4 gleh shube oA 23 ab (R hFEKE 3 B4 2 R A
st lol 7l o Bl HBel MEBAS Faol obd WBNEMAUAA HEL BASH 9 A9
FlEE ) FAlw e & Hgste [MUadllelx, w8 shis JtFAE] MARE st HHr1elA
ER%#E BHetd o £ 5 ' [MUadlelch &F s & [Kodle HEAKLES
AL o Fo - HARES] BEFEM BITeczha, s ddony [iFste] By M H
T st glek. e ol ok 2 NS (UM e [Fifste AR ke HH
= MUpsl] #He) whsb vk sha, MEM @Aste Fle] METAE H—3 2122 Bk
SEI gleh, o] 2l &k —iHe| el ol [eleld MAMKLE R LAl JEREE 2 i slof
fralzle 2+ ARKES oak HF B Ao @b JLEHEE Bt Ebiste 55—
2A FEE AR MRS MAste BRelx, old =tet rfle MR YEREE sFXX 4
MR gEel Bikel Ebste Helvh, of WX = KoMt HEE MEANE MEEH o
siAE A= el Zolckleba, ® weta glud, oA [l b kst
FEE wE WAEM AT EHEES EES AR MARE LD del BESH 3Hia
b=l ELFRel A= Z-F94E F—#ste Aok oleidt R [Rodllel mimit kst
WARER ok st=etx WEREe] BE, S5, KENPE Sof NAKER FEEA zHste
Se &, °% 71l RASES HEfbe & F A2, wehA @R REs T BEEsEYelH, BR
ook 1% & FHERM] XEH v KAKE] stviete FEL B WANOE MERTE) &
ERFE L fre] BEE T gl ¥, oldt HEWoR E&BAl) WY (Al HWAL #
RRE7T obd Hfhe] KAKEZMFA BRStd @A 2 tdime A Figsted ok 3 Zie]
th. q7iel f-ele [l e 2MEE = 4 Jdor, meln =3 KERERN AR BH
Hel mEMES 182 -2 Ko Sbel A& SRS SRS £ 4 ek olg} Ze] 3k
AfEEdA 2 7 e He2 MRS 2N Zutme TMUAH A A2E BaFEEe
TS BRshE Zolel Xotok & Zlolvh, ohE [N Hadlld A v, [HaMEelolet
a ghed, o8 FEMEE (MOH ] R MALZR T [HatlRzE [HaH
BePrE] FERBER 2 A3 B3 28elet sl o8l HlAEe [HaHae)s &
g oA & =, CIEHEol M 52 REKRS] HER & BEY PEAL &
BS sk, web @OIEEe] E&E%H RE247 ohvizl, HEX FliEE @ste] MW
o zst HgArtis S0 HEAR [FAHIEE] ] KEHIELo2 BEdvs B el aq
Ioojot ool MEMEMALI B EXKT WA o] MBHERY ftHsly v HENESE

32) #Hl, BIEE, p.243.
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A THeH]S Bete SRS igeleh shlth ol BBl RE & HEAHY &R
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Wb LT BASHY fwhcd mRs 2k oo Kkl mm, MA, P SR (B4
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FhEsA w HED mEKS A% IMNEEE RAREN SAH DEREN SAM], T4 EH
B Bk HAHI, MALES FIEES ASE [HeMI0RE S TRA5S] a4,
MEGE NEEEN ARER BE B B3 % ARN RBEHR 52, MAZEL BB 2
BEBE, FNKES MERES] Baohd KAAES D ERE T Hae FOES
ez 2¥ed BeEHES BHST ek 26 dd4 WEES [EAER), [EBER],
IBBHBER], TRESESER] T A JBE St MEREBMEY BRI LK ERE
e %W Aoz [BATHIIN BRY + doh. =3 BAEKRTAA) 1 £ETFES 48
BEEAELS) SHERE  TRICShiro, DT Aol W HEHOMMEES 2 Ba2e 2] i 2
o2 gl AT AW EEERS EMES) WS Betd [RUB = RESEESL -
3 gehe HE A, <18 Ml EETE T SR JALRER P BEY & v ol P
o BHE M MEREAEFRE RG] Bt B BEIA sl stk o) el
%) BRSHC) #EstE 359 BEKS THANG Hatll, MAZEY [HaHELTE] §
MRS [HaEe] BE [HMI 44 5o BUth o4 25 BESHY 42 = &
2o BDoE Som EEH BAMNY MBS BEREA AT, ELEMEE] [l
Ay EEEE BASHY N840 BAMes HASE BEe ¥ 4 dth o8 e EEe
A HEHAE [H44] BE AAYHE BE2A o

kel A BAHIN B QoA BB FEsel WA A/ ME mEaT o
W, BAEMLE ¥ o FE glol £EER el A EERRS SR - HMLE Y, oY HE
Eol AT BANMEE He} #EoHS AU BEHmER 4 gk 2ou EALE
o ERSBHES BREBHED JdAE RASHY F#ET @D 94 go=, gEK

36) i, BiEB. p. 250.
37), 38) #EAHL MR Bl FFEe TREE, DREQER), FEit, 1966, FHRE V] B&EHEI 4= 7.
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a1, MRS e) AW KEBMRUANE 2 A AKWOR [MAEE]Y MKE sl od
T MRS IHEA 77 Sshel AT RS SR BRI ZRE ], olsie] R [Ha
I T MERl TS BR= BAKSE o Pikke el goh RS r%ﬁ%f&ﬁ;w RPN
EREEEY BER Bk A HELE BASHY HEE tﬁﬂ v o)A fbrba Eagxlch o]sh 7
ol MEEALEE RER BBt @R doo BAYUS B e

£ AL HIE B e

=. AT Se] BEa g

SR WA RGBS B s B e SOl A Al ok

T HBT RO ERGERA —EES] RANRESRE SR HHEL, SRHLE R
& ERHE BAMC SRS EAREC] MiEHE HE 2ec

oS} e A 4] Aol PILER TREREE Moksh o Yol = wa S7HR %
(LR YESE-G SESIELE TR PERE MRS TN NSRS

ETA BESHREE deble 208 5o, ERAM o) SHAE S RiEets w0,
whebd BB HI) MR (2] SMEEHLS WU dedrh ook 2o sl
i«é%J TR mﬁid“.‘fé}i AR AT 4 SRR HE W O Aol His SR
G A S sleh o)A Z e BASINR T T3 e
ﬁ"-@l “guzl F%? A B QT BE S MAEAS 3]0 HHEE 20 ;"-:’;:f,tsl
=, [ ERe g6 £HHE "97L 2 K- B YA Folzhe NS olans
23 alehe o) T3 S et gen ME B A, BMAS [RECH A6 129 )
ABAS EHERN S8 AT 9. K- B BRAS EHERY ke 96 ZHY
B B EER] 4iiEn e EEhE Aol FIKE M=, [ ]

272l E - B fEiiel=, BAMS 7 K- R gE T2Ume mge o

BlhelpAf =gt vie] els] zl7bl e Eme]l #K2E(gross revenue)s] 4] #
FRERTE 2EMdE (net revenued) B — Ko R — ik e M BRI SRR &
REErel MBS RO g7 B - BHEHETA T2 o) 99 #ese o= nay
of fle EAESe] il BemaEst W S gok

ok 22 27 HE F.W.Bell=].E.Hazleton& “al o] "#2#4(the “lay” contract), 4 o

D.T. White##+= =1 o] #li(the lay system or the profit-sharing system)*? s}zl IHERElm ¢ -1
39) #I, BB, p.243.
40) F. W. Bell & J. E. Hazleton(ed);Recent Dcvelopments And Research In Fisheries Economics.
Oceana Publcations, Inc., 1967, p.6.
41) Donald J. White;The New England Fishing Industry:A Study in Price and Wege Sctting, Havard
University Press, 1954, p.58.
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2 RS KEHe R F—3F Aot st3l k. & WhiteZ o wl2w il MUk (gross stocky
ol 4 E#BE(trip expenses, above-the-line expenses)*®y} Mg 9 #is(new stock)o]
pEsh fr ARl B4rslo] M BMEGsr (crew’s gross share)e] FEEsm, o MEAMBIES A
r@%"%i(running expenses, below-the-line expenses)®® 7} Hfr=l #9 Biol MEMS —eX=
Blsr=lel ERE &) Besch® aela oo & HAIEAS e Rl MR &
FriEEe Aokt s s A% ok, Hifd wel MR EiE @NESC] kEslc 7
S, B REMARESA A B ®Re HERRES AMNA dx PasEs A5 ivh ) o
fit =Gl B e = A AU 2 (o 7)ol A IR #EBRSHY] BDS AL A, Holmsen##= “# o] "(lay)
gt $23 93, F.J. Smith%#F= 27241 Tl Ml ¥ MELT “sHo"(lay), F& MA

Wigsr(crew-sharedo| el Bisl gleh. 4 Ll bel A “slo]”(lay) = tel7k Eete [llshes 4hEA
a2 el A—g 22 ohch zeiv EAESS HEiEie] MBI RS &R
e Axle AF GBPRE] EREES AN v A5 o oldie MANEZE 7]

o] Sl AR A9 o FHHpe R oty 2A P E4&WREL “the lay system” o
w el 7b mebe ARG AEMeE XE BRAYE & gtk AdAdA sEle ERKEA
AR E &) HEs e @R EAst A MdHY F-RET & 5 Stk

cloh 2 AU HITA A B e MBS BHPER = WhiteKi+ O HER, @ EE
YR, 3 EZER(operating expenses)*®o] i, @ HEHERST KERS X, © HAHKEKL
#(the ratio of the fishermen’s share), ® MEH (EEXRS 7iZslx g=d, o 7120 @~
®¢ 3ERE SmER(the “shell” of the lay) o 24 #iiE-t T F FHHMH o7 MEs = AT
&) Weted FEHE BskE Aolzh walm ek 4 el [EMBST KRS L] (proportion
of the above-the-line expenses and the below-the-line expenses)dl ERE @7+ BER §,63 =
MREEEES o bo ARERE BRTTT T W i BBHT Hiel s 3
o 7] EEE T E el HAukstd MES BAMA/Y S 2 &8 BRE TEAER S

42 above-the-exensess] Bsl: o= #eMBi(wharfage), IHEEFIF K (scales), FNEF#E (exchange
fee). {EH#(searching), B (watching), =zlz #HL, ML, BBt A3t HHFE (e
S-o] gl eb(White, ibid., pp.68~70. RIR).

48) below-the-line expenseso| B3t BN BB #(fuel), FHIEMHE (lubricating oil), k& (ice), HHEE
(icing up), iﬁﬂﬁé(groceries and provisions), FE LT E (cook’s per), R AE (water),
WEH A BB (lumpers) 5o] 9l 5}(White, ibid., pp.68~70 2R).
above-the-line expenses&} below the line expenses®] [E5J-< ﬁEHx] Fou ARy MRAERT
Bkl BER REBEEA obdsbol sy EEd Aol iﬁﬁ‘?’éﬁbol 18 = = g} s
S5 f#E Al b Ao m BAT MEREEo above—line expenseso| 2, MHBERN] FEfk=
o] Mo s BAEE MHO KEAETHo below-the line expenseso| o}, HEfo 2 o] 20| o
L FHC BIlevke S o8 fueg Aok, (White, ibid., pp.69, 81, 82 and 83. B

44 White. ibid., p.59.

45) F. J. Smith:The Fisherman’s Business Guide, International publishing company, 1975, p.153.

46) Bell & Hazleton, #bid., p.123.

47y F. ]J. Smith:The Fisherman’s Business Guide, International publishing company, 1975, p.152.

48) White # o] wl2 v ¥ (operating expenses): #L¥g#(trip expenses, above-the-line expenses>
o} &% & (running expenses. below-the-line expenses) 2 E4rH &= Ao 2 Higs o}

48) White, ibid., p.59.
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AALBAIDY FEAG BHd 3T R
3 o) MEHTHe BoEsw, wehd mEe [HE|e Hamen sy %ol 2oz
B EMBRE EERE MEGHE 202 Su) BEEE HRRRE —EHRED £ glon,
o] ol BEMOR MAKSS WA St [ IME oshel, WER, REWHE, S48E MA
FAR LS, A% 22w (28T 3494 F) [UEe ReEre s Bmasl s uol =
of ER Ao WER, MEWRE, HRERE White %) s v MEKTH FEHoE
e = ERo2A BhHeeEE (later determinatives)o] =, MEAMKIE LK RAR, 125
3\ = TR E R (pre-determinatives)e] o}, o Fub FHHEERE o2 FrdE 2ol of
Ux HEE Hrsn wdehd BENCR BOMS dord s AL WIER B, Hhes 5
o 29 AelH, o] % WHE AMERe o HEM(the “core” of the lay)elz} & + =
2e o] 5 EWE AHed Hiel el o8 AMMoR REd e 9ot o MEAHES 3
AYHE B A 21, oisld 2 MY B fEe KT 9

e el gbEsh BB E olvh MBSl WMol WEALEERH U9 kAEE HE,
Bl MARRELS MRG0 FAREER o8 WENOD 2 @K 2717 ket o
A bR He) HrEe B 4 ok HHECEERA S SR =S AT RREE ]
Bhi el HUESL Wil femdy KA —ERe Beo® Me HAEEHI FE
Tos 2 M e HEEC n, =3 WMER=Fomc] BHEA i o8 WA &
S Ehel —BTHIA RE# (piece-rate plan)zhe] HiEMolzt T £ 9=k

PlEsl A 2% Al BABERA A2 k48 Bhe BT o, AAd e Bhe
24 FHEERC o8 =S BE GE0el g © 4+ o, oo glisted MMmAL &
ool KAMBHE Bt 2 M A0 RARER] BES L, 23 7 AR MY EEEEY %
B BEsE s @AE 9A 2ok o9 B MEREDA st FIHEE BAY Fhol [H
Bel BESTTel o8 REsA Suvh o WKL SBHE K delA e KERKED
#BS WA shn 2 RARGE Bomo s Ml soh ool R HEe KRARFY B
2ol Bael FiishohE AL @l Hkol AAT A9 1 BKT REKS o Bel ARY BY
b dehe HEE 2d BEse R n 2atn 9w sl KRS (B KEAREIY
J. A.Schumpeters] [$ifs&el HTE HHe EiEo D std 2 Tl ol MEBN il 5 &
Wl [4%%(Unternehmen) o} ol [alhs Akss 22 HE AR Solthlsl4
Bgs = [BAZIE Behe 2 oA AU JeREEDe] Bmass Aolx [agglo
SRR mEs Rt ¢ 4 95k 2ed FUERR E mmEsted [eXmin meE
T el AoR Mot WK U MES BM#e % e, o M J.A. Schumpeters) Fifis
o 5ol smel @ FRRS) R, @ FAAKEEl HA, O M B & FR Te v
WO FEHIES B, © M B S ol AdE aEAdm T 4 9o oG e
U MRS D) o8 PR AEEHRED MBS RO D BER g BoEn AEs

50) White, ibid., p.59.
51) I, Bi#ESE, p.237.
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4 A 9 ' oA

thol el BEEEE RE-EESE O A, mu EE RB0e HARE MY BHN
feol BRI o F [Fifha BiS BFlolstny BRT + o dRolm, oo Sele
[egzloe) RAREHE Tasbd 88 + goh doid AA0HY AFREHS sHoz &
AL £ 4+ 9om, $ee UM 2o A BEWME L WEMS MRETEY B
Wl BokMol KR Aolet £ 4 vk MRS BE HHO FED LA B GRE W
B EEOE RS EESD B KO Tusl AA% AEERMY @EQ Fo]
R G MEDA Do REN PBERC S (A WmENSR M 55 OEK
MOE S Flish) ST SHRE HE shi MESDY ERSRN Em@on - e
2 3t F BmEEAW W& SHE (highly geared incentive system)ql A 71d 415 WA sty o)
= o] White %29 Mol £ shoh. %) MEshd MBSWENS EBH BD) BERSC
24 AAYHE BEAE Holsh T & Yok

AR L Eehd AALMTAN FHEES REBEAA BREEER] & oEkE
o BOH RET BETS RESHIERS ERHN BEMES BHT Aolw, o BB BAHOD
BREERR BN S EESR) UM BEAE + 9T Ael

AAYHel FEE HRE (29-1044 B v EAS BEREL PEES BED AGRAH
MBS OX: i, BRI OX: BEME MAAREN (/1Y ARES) S ERR] M
Kol we) tan/DQE #54), H%FI%-L tan APB {54 Rmsi Do B fERES MAe o
B —EEE S RASS MM Hx o AAYHY EEEED BN 2 S o i
BemlE, 53 AAHs RS BEol 95 RERME (29-200) B v EERESL
ol QTR BAel web BHS —EH(tan/BOO)E Mmslid welA, MERRL H—d”
Rel NN E fEE ol BALE RIS Rkel wel MRelH EERE Lie wT HF
! A

‘ //// CESIE
£ |
\

}%i§~%§§§
) (EEELS

| e — e e
D_ . BEE A

s ZEIES)

"T
lA
l
j

PR E BEEHS

Taa-1) SRR 4

52) White, ibid., p.c8.
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AADHEAHDS FER Fhol 2T R

o TaTg X

(O8-23 \eRRd JRHEH

-2 ol r mfel glolAl BAIEFIRES BMMAEREE MiEstA =ch Fliel #Ao] HulEEE
#ol F4HEd EMves BEER mNe s BES 73 47 siieldh & EERRS

OAel 4 OA’2 LHsld2 o H4 #9mele BifRsle]l BEFES] Ml tanZ APB o4
tan/ A’P'B 2 #fmst Rk sl A REEHC Wi 2R BEY EHA «E RES #
MRS E4FEH Hlieeld Helel EFHL R Bnde @& F Ak F AR
N HBERS BL&FTEE ¥oe KEKd v 2 PES v 22 KEKEmkel =, &
&FEES PiEs RERE MEES Ao B\ s 2oy (2d-109 AT
RS T A BoE —Este MERRS] RISl MBMKES EENSE B &
&l PR Fo PRY KERRES 202 BT KERR #Esy] A2, # OAL: [(2¥-
2]el Ao} zko] OA ¢4 OA’ ol 28 BB LT o LYOXE =% 5rshs 8 OAE zeld K
BRe € Yol ofs @fo = FmsAl vhalolvh, ERRS K wiet BHHE BE¥sce
BiEelA 2 ERCRS el wtel MAMNRIES-E tanDQEffE Minstern BEARKL
tan/Z APB 152 Sjngtet. o« tanZ APBS] UMY Bk HE —mels] BEREY #mx
= T AR ub BRI Bl EERSl BAERK] =t Bokel A A R #IS KAWL
Feptel FRI=IA ek

olo} 2 A Al MEFHM BHME [BUHA Az F 4+ vk ol AAHHE
BRWEDHe] BEMKRAA HEsle = 24 & & sledl, BEEREC BEEWMIDE
RO R T AM#Gd 23 REEMALGA Bile RANCR MRS BB 2 MBI &
Maln mEEL HOo HELE Mk - R MBe BASHY il B MRS R ¥ KA
o —HERC WERARRE Bkt MHEM - ZARAY SEMEM WmEBRGVL, B &
sb-#ELe) BRI mESDHTHES it FE TS BIE LEE A EAS HEH
dpEEEmEE R R A 0 o] WA Ao MBIRS HEMNS 2EE BHESA 2 glod, RN
REHI] #gs AMBRE L8 g SFEEMfF] RHIL Aol A MAHIERS] #ggezs 37t
DHle REEHES FES L drbe Aeleh ™ ol 22 B wES EMT [HEKkF &8

3) EUIEER, Tk R RBaHTS, (R A AR, 1967, pp.57~58.
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+ 4 A 94 & 3
Bl K3tw dovt, HEFEM - 4 - FHEE 5 FHktro]l Jd9A A L H kol #E =7t
W BEELE AV HE Gty JE HESERRES fEREA o8 Hestz, oF Fi#
[ 7& At | (sub-contract system) £-& HIZEAMM Ao, & EEDBH WEAA ke HE
stele el Aelzh &+ vk 2 evd] WEEARMSAI AR E #BE B BER BER
B oIz —EBMR ¥ NEEARS BRS Wtz glouv, EmnAd B3 HES i BE
Hau, EERY B T FHES dA 93 0t AEFEREEEEAY BE MBS AL b
ha Mook & Aeojvh LEEHEE LA BWBRS HEAE o, A6 BEBESS FEM
EE R AEFEREEEA AL HE A9A FIEst b M8 BEsEa, =% 20 &
o RE BERC THEKE BBRTERAA MERKRS) RERRY BAMLE Bh5 A L4
<ke] BfRel o8 mER Holth AUMH AL BRI A HRERE #RT % Bl hA/
BRAS MBEES [ #Kd J8 EAES) RES ST BEREY AL HhE EERKRE
o FER HEERY Aoz AT Bk oA 2A MAS REERNoE BEHEE
BRAZ = WEA AL AT EILE ook MBs s A2 HpgERKe] SN B LR

el —fkmyol vt webd e FAlw [lUEe] Kl 33 AR o RS MRS R B
st gleh, A7l WMERRBAL Zhd sle @wBRY KEMR Bdste BPREY AHEE
BRKES At He B#E 2 F A

el REECREAS} st flekel B MBS BALE dT waME BRI &
RS fipel B Biel S =, SRES] BRS wmEpd AT ilee BEHE K3 BEH
wEMR 8 Ryl BES W] o Fol LEFHEREE S BBREY PEEY HXFHoH,
g MEMES B Est BBEEE Rk Bl v = BAAAES AUgEo=z &
FEAC MEE NEste goh webd o] Ml MBI chio ok & M8 A BELWEE
Ao A EH B Smetel 2l Aelvh zev Eeoiggkel st diete WRE A PRANR
Brob WRERE ] MREA HEY - KEFHY ERES o] fivel BEAA KT + 33,
MRS BRI BRI A BRERY] BTN HkE ERTo 24 MG = s
o REFHK BEET £ 5 J& Zelth KMEFHS AHo| MMM KEM ML - BRd
£ o HPRRT EEERA A HEE R Bl MBS DEEERY ke Zx
oh 3] ERK R A HARAS BRY BES S Eaoste MRLE MARMRELER =
HEAE MEC KEM MERAS Al M T4, B AV Hle HEPE &8
A 2Fdl ol By 7R BHK KRN BHEEAA HEs A d A MEeE BERKE
ol NI Ty HAFE] MAMAS R & F 9o ook L HEE FREERE Bl W
astr gl Avtddle &3 B&Eel KMo R Fiar ERS Holx v HEAAM #HEE
sith, A7lelA A ME HIE @l [#EEK Fi1 @ErlE Bolxn vk HE HE = 27
RFe Eeiad KA ZEM @l 55 dob. 2v gk oF A7t dle] KETEY &
#a o Eo] MECEHEY Mifele ORFEES Bl MERH kI B FEREEE Gtz gl

39,

I oS

iy



ANRHEFEHD THRY Ehd 4T AR

= WEEE oA WMEEERY FHHo) HPBREiRter BEfse ol = shiel Akl
o MEEHS BHE = F -k

Blldla AR dlrt 7HAle ks std sl Sael mese Ao BEs fEgFHe W
flE A BRI v}, o] BRQE BEHDS KM Bdiste ez Mg WEg
H Y BE&FHEDN AES oz ZHT 2o sl 2ol wh

m. BESHEEEZMO ATIEH

o
5

BEED BESTY Rtk KEFEY KH A Ml Haed o BLTRkEes
Blagdl & Bskz A gk

HEARY Z&WERA RMHAHI(time-rate plan)o} B I (plece-rate plan) &  si8stE= A
—fgol vt old] s1#) Erich Kosiol ##+ [H&WMpEd M MEE SBHMe AR EETHED
BIER FES WoEES el —2% B4R e AR T BEsle AL 2 Ak e
B B H RS BASHE Aot etz etz gledl, oy fES BeMREE “U 4
I RBEBR QS Rshe Aolzl BHET £ vk a4 BeWREEA ASHHE Bkt
Zlell A o KRR BHS =okd) 2R AR Sl el IR el BRI X By
EE oold HE BISERE SRS MENRRELIFEE S ~2hFE@ELIRL B B,
ool MAHAMBI(ELFES MAHN BT J%&(F’”J%)ﬂ] o= mEAS MBIEE] Hass &
&HEBEES —#RE5e Bz 2 B4R SRR #EsEe B 5e
Esle B8, o=z HHE40] BEs v B ZERBY W s
s A ARSI BARW BePEE BB BRI BFRY
dlel H&THERAY MEE BEs strld 94 By MHEW FHioze
ol e iberslr]l = sl vl

Kosiol# -+ &t “d"ze] AL vistd [ Ehol F—Est: 22
E RSkl S OHERY B AWM HEF fmstA sz welbd BEIeR R S
BEE de THEES oAy 2gdony BESD B4 XHdcte A SF £l
fiel qF #pEd & mEsla, olel’t NIEMES [TH =t o HEIY WK ZZHiEie K 1]
st Zlo® ¥ gdrh ol SBEH MM AR LEI SEEEMR R B
P ol HEMT Hel A MES ok T Lol AL, o]} A2 HAy U= FHE
#Ho BH= 7 8 FEe] B ALT kel BoHMRES BEiFole}l waln gleh.® 422 2
ET St BT 25 WENES 712 B8] gk KEfle] FRiga ¢ BEW He. 5 0
BEFES 2lgk EE] b2t o] HEI EA A MWAK 9o BEd BHESE, S 736

54) Erich Kosiol. Leistungsgerechte Entlohnung, Wiesbaden, 1962, [(HHEGE), =—V Yk =2 4 —
v, TREEE&D BEE), HATASE, 1965) 2#H, p. 35

53) Kosiol, #j#=%, p. 13.

36) Kosiol, HijigiZE#, p.14.
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+ 4 A 9 2 A

FE S FERS At BRI, chee BANG U7 BEE SRR 1 HE #
BBAS ook sl ol HAtee HoWY BEd 3% HeMze foEd d8 ged L
o SEURES EHol BRI Yohe Aol Kosiol# el Bisses,™ MR KENEMES MEE
M5 (Bl Mg Ehl |

BL2) Kosiolgize) M A/ Hdflske] BBtel A 2obm, 240 &K MEE [MA%l [
®e) el MEe ¢ 5 gk 2 BAES EAEEY B RHFEA KT
BiBE =2 MBS MG 9% MARAH EXIE 3 Mol MRS 28 B K
o] Hesd] 2 AT ARETH: BHBN 2 BRS MASET B 5 EHN0 2 KA
o] MLMAE Eilol MAKLS Boto] BEE F2 gtdl dstel, ALHTANE EHE
olel Jekse BoXHRE KAER dd ARG AAEA ek odvldd $e BiE
fy SHREA EHKe] MBS oF ¥k B AEY BHES MES AEES EH HHb
T4 vk MoK o Bel MK Akl UMK RE [AUse T 4 0k [AUHE
MEMEMS H5e EEEE Jehia 988 ohizh, MMEA EEAL Eﬁl&ﬁi@ﬁﬂw BB
Fio shiel BHEMMEL BHWEES WAK-BLOOR FHTHE Bkl A EEFMe) T HE
o fiihE AAstn 9ok WA AARHTAA AERSY KRS 99 BEYES (2 %e 8%
o) EHMEE 23 Q% Aolth awy Ekel MAKAM HHE Zeche dAd AALHTe
A2 %o ey okl A0 e FEste Aol th

A T3 e BBIERY RAM KOREBENG A BBHE EREE RBET HEe)
B RFOE oY Wkl [ IBE BHFH T FHEZA Hge sl Lo

L oiEe] slol A MBFHEE Kosiolgiie [ AEN: BHAL Az Bl s etn o
Fozd AEY BEMES HBE BBFENA Kotz gx, BBFES kol Hstel #FH
ik o) Fratt, SBHESEE WEy) AT HK - FRG B G, M FES HE
(Schitzung) #fte 52 MESIRA A2E BBFMESE) WO Ao FRHY Aoz
el MEE D glebm st geh o aE ook L& MBIHEA ol FHEMMS K
B hEHRES £ EH] MRStz e Aelel & 4 ded, o [HEKels MEs [&
BE Lo REEATERGY BEBRAD WYkl —fESHAl o] lehMeln Rgeza [HBHL FEIE TR
el 9 BomslE FEIS BB drh mEshd mEMEe] R WEE mRe jkirsh
L oZelsh ook Be w#l A BE T AAUHE BAFI, [A M Kk Bkl @ess
Fe 4 rh EHED [AIBE) Bkt ACYHle BT Zol okl A kA FEMEL M

fel7hx MEEE Aoz 2ol e MASEY BEE AX mER RSFS AR} K
slo} gliz Ziol BWEMelth elm [ %ol diEe] MR % Mgl o8 =B W o
BoEslelA s, ma glel A MEBHS 1 MR BESL EES gtk sHetE o B

57) Kosiol, §i#&#&, “ri#R—-B SEEHEHL toHH” =
58) Kosiol, gi#E&H:EE, p.18.

59) Kosiol, giigZE=%, pp. 18~19

60) Kosiol. pi#EiEs&. p.23.
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A7 BGBAEDS FHBS K AT BR

fbe %ts EEY BwEST Boo SR &1 AozwA S3Mts AL s @/«
el oA x LA FHBER Kirstz gle FEald, oleldt HEe] ELolelys B#EIKNA
RIRTA4 BERHeR Mol iz=rl AL BERRY RA BEAS MRS RIT) BB
A Bé&e) HIE HEN BEY LESA stk 287 Gae WA HEGes RN W
B HRY 4 vk BEREY S4dde MMFEe) ZUMHEITAME [A#el= ==ty &
el TAIE %ol FEA =lolol abnd ErsEe] QI - BB WiEe] ERsE Holrh o &
WAL Hago) chEobd AL EIe TR - EOIE ol Bl FEESh #Erel Relsk ddrle e
Yo gEURAY bR MBS E Rk W, 7ol Fdelel PHTH-ERE BITE HESIld o] 24
e Z e g4 AEM] [AHe FisrEe ot HEiel RS Mg 4 o

k& Kosiol# -} Zals ‘9477 §4&39 SEEHY = shviel BHFEY BEL&TERAY 3
sFE el e BeRs 2ol 2 Sk ok BiEEE skel Zo] AARW BEAWEEA Tl B
BREBHE = o] Exte] H#EE Mty BHHBRAY AAUM LEE Hezx ok

R 7b2 Qe #RED 9w Aol MGl al 4 spfgfadiel st Hlokel Bkl Al #
geslol Bel, BHAHE —E BHEE Biel @ &l Y v B4Rk, BRE "y
o FEEe “dre] WEEel wet MBETEE AM WeEs BUREE HHE YR A3 &
RE HegXO)E e Adoms BRSUHFMS ol T o RlES Whes ot 3e] &

Bl
ths-t............®

@ X2 FEr g BXTd4 lRtEes MBELSERH2] MRS Jebdx 2ok o) &
adez Fopstd (2#-3]3 Zow E#Ge] —ki HFBRECI/IE Stel e sib
BE A BREREESS BB B MRt ERASh BELE BiNE o=tz BE
Béel Eeslel gl wi el “gme] MERel oA gk EB Mk M=z, RefgRY ol TR ]
o gletz & 4 grh o zEla “97E W] zela wd o Bk = FME-ED A3lts
W=l = BRE PR RS W= ook el "d7e R @EBisheE & kel Wt
UM EE TR SRRt £ 93, 0 ol of B3 WS EHEHASS Mfddx £ 4
vk BRG] S RS HTE 9T FEeh WHEMES Bt RNREE B2 "5
R QTR HEEskA 2l o)l A RS BEERSe BRE BRY LB A

~ Wh
- NS ‘\
s | ‘
*_,,,_7.4.‘__ = \\\\ -
o — P
e |S ‘ s
T t
J N [
t q
(18-3] epfMesIC DD (a4 mEfRsIcD

61) Kosiol, BiBZESR, p.43.
62) Kosiol, gi#ZEH. p.4L
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£ a4

o], AF EE LR ¢ BMEX ¥ Kbl RACLTEEX Pot Hilisled o] Hffe @
K=t (237 -406 o8 FiR=l =

Z2 94 & A

S
P=——ns

q @
s:q.Pa ............ @’

A A QR gu MBFFES] BR RMEK s HEN}: oz ER 9URo: UEE F
g Aow ‘YR “ATHERS RILAERA ATk ArleAq “drRe #ine QTR
BU/RE 7] ATl R “QTHERA AT FEO AR AHE L AVldAE g gdrh aEla
RHE R olo HEStes EW "R 2ol webd X @ dA R Arld A “ATEE
&M Port #EE (A 2 (E-406d A4 QRS B e UTEEXS e vk 2ol
Al ‘978 B BERSI=H HET BB MR BET &+ otk DB EELS @t
o BEHfATE He AEAS EBRete T @A 24 47 Bl FHEMAE ity
T o #HET BeERsel ¥ £ U

RERFAISLS] BBl A A MR HE B oo AR EITY BEEEME -8 AKX b3t 2ol
#=HE F glrh
Wi= (R;C)“ ..................... ®
Wi AE&EE R : R C: #Higg
A AR A R n: A R-C>0
Ws=AB R B X Weerrvrrnen @
Vs A tlBS
FRAA MERARSERS HERG o8 Hiesxn, fAEe B A EHAY &) 5F
ZEa BAL TR S @Etelry) o) Fol BoE} dEo) EEEA FAHA e =ty T3 ]E

>N
g

B4 5L ANUEHESS MERKES BHAKRY 2o AIKSl REBEIKRA &2 3Kl
HET 4 doh. BRI O3 (29-3Jd 4 Bl KMel WERte BASRLE REH A
ko] MWHlEln @K (2¥-4)d A B b BHER] Eegels Bz “d"EEXS 4R
KA 14 iy ‘@ HEmE W= ek 236 A fld A BRI HhgR
7} BSrEEE st oo A EELTE HAIel s o Tl BN o amRele %
E mAfA7HE Bl EHsteY ole MmEMKIES BA LS HAEEEe] B b o8 gt
ek 7o 4 Bhelo] BEER slevd AT Bl HAK B4 BEHERC o) = PES
sl EBEEC A HARM BT BRERC BES BMEAYHE BHE Blme 2 RET
%S EHFsln, =3 BEHMS G B RR HAbd oS A EEAQD ERe] =] el
Rrf IS FEl BEM - REG GV Bl Ek=A =

oz RREERY] HgEEe] EW ‘4 Rolderl SHa A [31]e) MgEEe] E% ‘9 Ee] ohvm
oz @A — A A EH A EE AR 5 ol Rl BEEg “dVEe] ol

63) Kosiol, R#EZE, pp.50~52.

»
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AN HHEEDS TR Mokkol 2L R
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—SUMMARY —

This is the Summary of a Korean Monograph Contributed in Celebration
of the 70th Birth Day of Dr. SHIGETAKA MOHRI, Professor
Emeritus of Hitotsubashi University, Japan.

A Study on the Administrative Characteristic of the Lay System a sa Wage System

Ryong-Sik Khong

1. Introduction

Beczuse the leading function in management has been practiced by the “human being”.
the human being is the active element of managerial production, and we conclude that
the core of management has been formed by labor management. The involvement of
humszn being in predcution is naturally not for service but for living, the central problem
of Teylor System is the task management and the differential piece-rate plan, and the

perfermance of the task is a premise of the rationalistic systematization of wage system.

68) Kosiol, Rii#&EZH, p.55.
69) Kosiol, gfi#HzZ=EE, p.63.
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Therefore, the wage management, the method of calculating wage and payment, could be
a bird-eye view of labor management.

From such a view point, I think that the lay system, called Zitkarim- je in Korea and
Buai-sei in Japan, has been prescribing the characteristic of fisheries labor management
intensively, because generally the lay system has been in use not only in our county but
also all over the world as a fisheries wage system.

But we could hardly find the study of the lay system from the administrative view
point. Then, I intend to study the lay system, compared with the basic wage systems
which are time-rate plan and piece-rate plan, and to conclude how we should prescribe

the characteristic of the lay system in the aspect of wage system.

2. Fisheries Labor and the Lay System

Prof. Shinkawa indicates that,on all occasions when employment relations exist in fis-
heries management, the lay system has well been in use; in other words, the lay system
is the most popular wage system in fisheries.

Although the lay system is widely being used in capitalistic fisheries' management, it is
often prescribed not as the modern wage system but as the revenue sharing system which
has been used in the feudalistic or joint management. The latter could be considered as the
view that the lay system can throughly be unchangeable in spite that the lay system can
change according to the technical, economic, and social circumstances around fisheries.

Mr. Akiyama denied the nature of the lay system as a wage system. He divided fisheries
labor into two; one was the un-payment labor, preparatory labor on land as a whole,
the other was the payment labor, fishing labor at sea. He said that such an event had
mainly caused in the pre-capitalistic labor market. The reality of the un-payment labor
is the direct reason which causes to deny the lay system as a wage system, because all the lah-
or should be paid. As far as we follow a Mr. Akiyama’s opinion, there is no payment
labor in capitialistic fisheries management using the lay system, for preparatory labor
which exists in all industries ought not to be paid.

Mr. Tsunoda, Dr. Okamoto, and Dr. Shinkawa have divided the lay system into
two. They are the occasion of payment labor and the occasion of no payment labor. The
latter is called Kyeul-bun-je in Korea, Shirowake-sei in Japan; this has usually been
called the lay system as a revenue sharing system. The former is called Zitkarim-je in
Korea, Buai-sei in Japan; this has also been called the lay system, but in this cccasion

the lay system is a capitalistic wage system. In the lay system as a revenue sharing syst-
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em, fishermen participating in management always have cooperative consciousness, and
“lay” is a unit sharing “revenue” in principle. But in the lay system as a wage system
fihsermen are the employed, and “lay” is a unit calculating fishermen’s wages. That is,
when “lay” is used as a unit which divides the revenue among elements of production the
lay system ocught to be recognized as a revenue sharing system; hereafter, I wish to call it
‘the pre-lay system in order to distinguish from the lsy system as a wage system. On the
other hand, when “lay“ is used as a unit calculating fishermen’s wages, the lay system
should be recognized as a wage system. Therefore, the basis distinguishing the pre-lay sy-
stem from the lay system is whether “lay” is a unit sharing revenue or calculating weages.
And irrespective of the economic system, whenever the employed labor is in existence,

‘the lay system as a wage system is in existence.

3. The Administrative Features of the Lay System

The lay system distinguishing fisheries labor from other industries has the following
features.

In the lay system, primerily, the operating expenses are deducted from the gross
revenue, the price for the catch. Secondly, the net revenue divides into two ; one is the

fis hermen’s share which is the total wages, the other is the entrepreneur’s share. Thirdly,
the fishermen’s share is distributed by a certain rate of fisherman’s own “lay” ameng
fishermen. Then, the fisherman's individual wages are settled. Dr.Shinkawa said, *--- lay,
a celeulating unit for distributing the net revenue among the elements of preduction, has
transfered to the unit calculating the price of labor. But lay has been meintaining the
principle of equity of the joint management.“ Then, we can understand that “lay”, a
unit czleulating the performed work in the past days as well as in the joint management,
is a unit calculating the wages at present. In the lay system, individusl wages are setiled
by the multiplicative calculation of “lay*, that is, by “lay” number of fisherman's cwn.
And in such a calculation, work per “lay” has been maintaining the equalness of its velu-
me and/or its quality. Therefore, the difference of volume and/or quality cf the perfer-
-med work of each fisherman can be prescribed by the number of his “lay. "The character
of “lay* can be hereby recognized, but the difference of the definition for “lay” can be
found among scholars. Prof. Halmsen (A.A.Halmsen) prescribes that “lay* is both shares
of the ship owner and the crew after deducting the operating expenses from the gross
revenue. Prof. Smith(F.]. Smith) prescribes that “lay“ is the crew's wages in the lay
system. The ship cwner’s share is not included in Prof. Smith’s definition. These definit-

jons are also different from the above-mentioned definition which we prescribe. According
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to our defintion of “lay,* the fisherman’s individual wzges are finally materialized
by “lay.” Therefore, “lay” could be called the core of the lay system. Such a series of
peculiar processes of wage settlement is the first feature of the lay system.

Prof. White indicates that the variables which govern the wages of the lay system
are (Dthe quantity of the catch, (2)the unit price received for it, (3)the size of operating
expenses, (4)the proportion of the “above-the-line expenses” and the “below-the-line:
expenses, “(5)the ratio of the fisherman’s share to the “net stock,” the net revenue, and
(6)the number of men in the crew; and item(4)-(6) constitute the shell of the lay system.
But item (4) is confirmed after deciding item (3) and is one cf the later determinatives-
like items (1)-(3); then, items(3) and (4) ought to be comprised to one item, that is,
the size of operating expenses. Then, instead of item(4),the number of each fishermans.
“ley“ which is set in advance ought to be included to the in-advance determinatives like:
items (5) and (6). Therefore,in the lay system the later determinatives are the quantity
of the catch, the unit pricé received for it,and the size of operating expenseses and the
in-zdvance determinatives are the number of each fisherman’s “lay.“ the ratio of the
fishermen’s share to the net revenue, and the number of men in the crew. These in-ad-

vence determinatives don’t e set by the monetary value,but by rate or number. Like

this, the reality that there are no the wage determinatives presented by the monetary value
in edvance the second feature of the lay system.

The elements which decide the actual size of the wages are the later determinatives.
This is the third feature of the lay system.

The extent which the later determinatives have influence upon the wages of the lay
system has been greatly governed by the endeavor of fishermen themselves.

According to such a reality, fishermen have been called the joint manager with the
owner manager of vessel. Prof. Shinkawa said that such a thought as the fisherman was.
the joint manager was the illusion which the idea of employment relations let to gloom,
end this thought could be denied by the reality which fisherman did not share the loss with
the ship owner. Because fishermen don’t carry out the function of the innovation and
also can not share the loss, they are not entrepreneurs ncr capitalists. And Prof. White
seid that such volatile factors as weather, working hcur, z2nd other fishing cenditions had
led fisheries management to use a highly geared incentive system czlled the lay system.
In cther words, the lay system has been regulated by the standing fluctustiveness of the
fisheries environment. Then, in such a circumstance the administrztive effect cf the lay
system can be found in the increase of both owner’s znd fishermen’s shares at a certain

rete in accordance with the increase of the net revenue. If this actuality is compsred with

— 26 —



AL RCEEHD FERY ikl 2 Kk
piece-rcte plan, we could find that the wages of piece-rate plan increase in accordance with
the incresse of the performed work which is not the net revenue. As mentioned above,
it might be sofely said that the administrative feature of the lay system can be characteriz-
ed by the zutcmatic increase or decrease of the wages which is regulated by the revenue.

Let us see the relation between the lay system and fisheries foreman system. The emp-
loyment relztions of fisheries management have usually been the double employment
system, thect is, the sub-contract system formed by the two relations;one is the relation
betweer the shipowner and the foreman as an employee, the other is the relation between
the fcreman ss an employer and fishermen. Such a system as the double employment syst-
em hes meinly been pcpular in the time of closed labor market. But in the present
day thzt the fisheries technique is modernized and the fisheries labor market is open, the
functicn of the foreman as a prodution manager has been strengthening. In order to make
use cof this function, the foreman has the right of decision for each fishermzn’s number
of *lay.” The more fisherman’s number of “lay” the greater do his wages become. Then,
the right has been used so as to force fishermen to participate effectively in production
activity. This is to prescribes the labor management feature of the lay system.

Let us examine the deduction of the operating expenses from the gross revenue. They
are necessary expenses for managing the fisheries enterprise. Therefore, they ought not
to be deducted from the gross revenue, for such a deduction causes the joint management
view cf fisheries and the operating expenses should be naturally born by the ship owner,
employer. But as mentioned above in the reality that many uncertain factors have been
included in fisheries management, the fisheries managent has been using the deduction
of operating expenses system as a beneficial means in order to maintain the enterprise.
In spite of such a deduction, the wages of the lay system has been maintaining a certain
level in long run statistically. This might be a rationale that the lay system has been
using.

The abcve-mentioned features of the lay system must be resulted from the special cha-

racteristic of fisheries management and fisheries labor.

4. The Lay System as a Wage System

There are two basic wage systems, time-rate plan and piece-rate plan. Then, the lay
system shzll be intended to compare with the above-mentioned basic wage systems.

In time-rate plan the wages are proportionate to the time worked, and so the worker
doesn’t intend to reinforce more his work within a fixed time, because the volume of

perfermed werk is not related to the wages. But we may expect to improve the work in
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quality. In piece-rate plan the wages are proportionate to the performed work, ond so the
worker do intend to work more within a fixed time, because he can expect more money.
We, therefore, recognize that these two wage systems are in a striking contrast to each
other.

Then, the wages of the lay system are proportionate neither to the time worked nor to
the performed work, but to the amount deducted operating expenses from the gross rev-
enue. This amount is prescribed by the quantity of the catch and the price for itjaccord-
ingly, it may be said the wages of the lay system are prescribed by the fluctuating
factors such as natural circumstances and market conditions, and are not directly
related to the volume of performed work and/ or the time worked.

Generally, the computing formulas of the above-mentioned wage systems are as

following.

(1) Time-rate plan

Wh=s.t Wheeooeee the wages of time-rate plan
Sevenrnens wages per hour
feoeennens time worked
(2) Piece-rate plan
Wp=p-q Wopeeeereeer the wages of piece-rate plan
Proreees wages per unit work
Qeeeeereee volume of performed work
(3) The lay system
Wl= _____(R—nC)a_ np Weeeeoeenn the wages of the lay system
Reeovenen. the goss revenue
Ceeeveenns operating expenses
Olrerrneens rate for fishermen’s share
)+ EERTETION total number of “lay”
¢] JIRPRRIP fisheman’s number of “lay”

In time-rate plan and piece-rate plan “s” and “p” are presented with the in-the-zdvance
fixed sum but in the lay system “R*“ and “C” which are the same character as “s” and “p”
are the later determinatives and have the standing fluctuativeness. Hereby, we czn find
that the lay system is different from time-rate plan and piece-rate plan in fcrm.

As mentioned above,the wages of time-rate plan are not directly related to the volume
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of perfermed work. Therefore, the fineness of performed work can be expected as a
substitute for the reinforcement of work oppressed hourly and in volume. From this view
point, it is preseribed that the wages of time-rate plan are the negative quality wages. On
the cother side, the wages of piece-rate plen expect to increase its sum in accordance
with the volume of performed work, and are the active quantity wages. In the lay system
the weges have been governed by the natural conditions irrespective of the volume of
performed work and the fineness of work meaning the quality of the product, but are
expected to increase passively along the performed work. Therefore, it is said that the
wages cf the lay system are the passive quantity wages.

Accerding to the above-mentioned, we may recognize that the lay system is the third basic
wage system distinguished from the basic wage systems, time-rate plan and piece-rate

plan.

Conclusion

(@]}

Through the study on the lay system up to here, the system is prescribed as a wage-
system distinguishing fisheries mana gement from other industries and can be said to be a
charecteristic expression of fisheries labor management as a historical and social outcome, too.

The lay system as a historical outcome has been going through the change of its form
along the history of fisheries. It can be classified into the stage of existing the employm-
ent laber as leading labor and the stage of un-existing the employment labor. In the
latter, there has been the lay system as a revenue sharing system called the “pre-lay syste-
m.” Inthe fermer, there is the lay system as a wage system ordinarily called the “lay
system.” In the pre-lay system “lay” has been operating as a unit calculating dividend
for each element of production, and in the lay system “lay” is operating as a unit
calculating the wages for employment labor. But there is no a distinct line to tell a
historically diverging point between both the stages. Whether fisheries management
is capitzlistic management or not should become the diverging point.

Therefore,it might be prescribed that the pre-lay system can exist before the lay
system historically by reason of existing the employment labor which can be seen in the
capitalistic fisheries in comparison with the fact which time-rate plan and piece-rate plan
have being usually employed in capitalistic management.

Individual wages of the lay system can not be decided before deciding the gross
revenue and operating expenses, and there, is nothing decided in advance on monetary

value. Upon this we can find a characteristic of the lay system; and irrespective of the

performed work of fisherman, what managerial performance is to connect directly with the
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wages is the most striking feature of the lay system. These constitute the administrative
characteristic of the lay system.

The wages of time-rate plan are prescribed as the negative quality wages, the wages
of piece-rate plan the active quantity wages, and the wages of the lay system the passive
quantity wages. Then, the lay system as a wage system is different from other two wage
systems in its form and its contents, and this is why we prescribe that the lay system is
the third basic wage system.

Dr. Kosiol (Erich Kosiol)said that time-rate plan was purposive not only when indiv-
idaully performed work maintained a certain constantness and the wages were nct geared
to the difference of individually performed work among employees, namely, when time
was the most suitable standard, but also when individually performed work was not
constant and the wages could not be continuously suitable to performed work, namely,
when time was the only one standard. And he said also that piece-rate plan wzs purpesive
when individually performed work was respectively measurable and the weges were
adaptative to individually performed work, mnamely, when performed werk was the
only and most suitable standard. But as is understood in fistheries mzngement,
there is no constant relationship between the quantity of the catch snd performed
work in fisheries; then, performed work may be the only and most unit czlculsting the
wages. But a certain constantness can nct be found in performed work beczuse ¢f natural
conditions, fishing conditions, and so forth. And there is no equitable relationship between
time and performed work which be presented on monetary value. Therefore, time can not
be the suitable standard. Then, this is why the waqes of the lay system should be adapted
to the revenue which is neither “time” nor “performed work.” Therethrough industrial
orgznization could be maintained and the possibility of sufficient compensation fcr perfo-
rmed work could be expected, too. That is gwhy in the lay system the only and most
suitable standard calculating the wages is the revenue. The revenue is the mcst purposive
as zunit calculating the wages.

Up to the present we have studied the ley system as a wage system for “lzber,” but
the problem of rationality for the wcges should be related not only to the weages for
“labor” but also to the living expenses. We can also expect the rationality of the wages
upon the living expenses. In this sense what a certain amount of fixed wages is paid
with the lay system is one criterion of the r:ctionalization of the wages, and this is also

the actuality. —end—
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