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Abstract

The relationship between the subcontractor and the subcontractee in current industries, especially in
the machine manufacturing industry, should be developed to the “Efficient Q-C-D System” in which the
three elements of consideration-Quality, Cost and Delivery condition, are in a state of equillibrium.

From this point of view the two parts of a subcontract must cooperate in the whole activity: ranging
from the initial products planning, through the manufacturing process, to the final usage by customers.

In this report, we tried to present Korean machine manufacturing industry with the model of manage-
ment system of subcontracts in order that machine manufacturers may assure the quality, reduce the
production cost and enhance the productivity with the model.
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