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Abstract

This paper describes the role of TQC and its present issues as a management tool, especially

in regard of Korean firm’s environment.

The author, participating in TQC activity for himself, stresses that the introduction and driving
programs of TQC activity must include such plans as policy control, reorganization, training,
standardization, quality assurance, QC circle activity, office management and auditing.

The keypoints and problems in performing these plans are reviewed.
And as the future hopeful direction of TQC activity, he remarks that a true recognition of
quality control as a management tool in “total’” concept and the adoption of industry — wide

quality control policy.
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