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Abstract

This repert presents the deveiopment of an integrated logistics support system for a large-scale

machinery munufacturing organization. The system consists of 3 major production management
systems and 5 assisting systems. The major systems are: i) production planning and control system,

ii) cost control system, and iii) materizl management system.
The ussisting systems are: 1} personnel management system. if) technology transfer system, iii}

quality 2ssurance system, iv) marketing assisting system, and v) mansgement information system.

In addition, other mansgement systems such as planning system, R.&.D. system can be considered
according to the organizational need. Saveral system flow models are developed snd presented for

the tota] logistics support system.
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