T.Q.C. & Check Point

(A Study on the Check Point of T.Q.C.)
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<Abstract>

Today the quality control of enterprise needs the establishment of qualitive control system

as direct control, not the technique of simple statistical quality control for productive acti-

vity, in other word, total quality control (T.Q.C.).
In such situation I introduced the idea of “Check Point” which Juran proposed for the

activity like total quality control in past traditional quality control and classified control

point as following:
1. Job authorized check point
2. Objective controlled check point
3. Duty controlled check point
4, Systematic check point

The purpose of this research is to contribute to the development of enterprise in all the

control and quality control activity as expect quality control by comparing with and checking

above mentioned items(1-4), and by encouringing control consciousness with establishing

control point.
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