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Abstract

In this paper it was attempted to design a system for the effective development of electronics
industry by use of systems management concept. For the design of this system, current status of
electronics industry was analyzed; problem area was derived through this analysis and develop-
mental strategy was determined. As an organization for centeralized coordination, “Electronics
Industry Committee” was proposed. The committee controls three Specialized organizations such

as R&D center, marketing management center, and council for political support. Each function
of these special organizations was introduced and special role as a system manager was

described.

L. F &

BTILHE D2 & shig IHRLHE Hizon
I FEAE9E REHE wmihe AL BETIHR &
shoZhe FrtE A EEEL J1AF] dEelwh

A e GHEZTH24 BREEBF FHstt vt
ad, FAZ REY EFead AMESHd g @
E¥ #H#57] A3l ol FEG FRo) BRHAx
o, A2 BRENER A HEERES BRLY
ol e SEsiohe At ]

BYIES AHIE SRAIE J BETE22 X
SET + dom E5EN 189 By ARG 2
Lig

=3 FHEME Hife ARl SR T8 A
Bel = 2Rt 2] . Tlm 2R Bifeko
+ ZEBA A 24 3 Hfgeldl. ez
BFLHEs Fdcte AL BHIE ZRIFE
BRLERS HEd #Rt HELTFY B2 fi
+ HEt KEERE B BRERN S FRE =
2ix RS BFY ¢ e HWE BEE BE
e A 4. AL ET TR ke T R
g 2 23 BFRN BRY RERE AT

*ABMNBPEEWRT EXIEE

HB%e Bzl €& BTER 2054 2 B
B, BEA, WHEL 2 M, SERE FMLR
Fifk, FAIES Hik(EH, 85, BRIEMY HE)
SRFTE, BORER, BERFAL % BEE H8
el BT AR o2 WET B o=
A7 KRS HBahdtd F& A 2o

olEl g HEE HEMN L B HEA BT
Hel & AL B Hpke] A% FRTE & T
SieH( - Polaris] 2§, NASAS B ATERITHED.
BEFIHE AFMez FESEE  §aET o8 #HA
FBESS Foen Y TE: a4 ¢ B
RE el REBE PAE%, FH, S e
Ro| LEsTel,

2. Al2H FHEo #&

e BEL a4 Mk BERH 23 o
FE A Axslel g I FIEF 24 SBER B
BosERy, HEER, SETER %o 2hod. 14
N, BA = b EES R 2 B8] 4
BENLE 47 4S84 R2E BAEel ¥4tie] 8
TE=h o A& FEY FEE A9 ALYy &
EETe BE, fi5Td SERBrEs B 4
L im4e) e}, (integrative philosophy in management)



6

AL 8] EHE Bae o=l At BRty HE
2= 3,

@ Zbast Eohold HuL KEooh,

@ ik (integration) & T BRsHE EXE
Y RE BRES KA il o,

@ & Hoe TAST 2EE B @ 559
FHE A T RE HHNE dTE uAA g
123
@ 5 REL 285 A= Bl #Esd &
RE L

© #oY Bitst #gke o] Zfhsd 48 gl
T Ee o4 BEHE 2 TR 28 % 55y
el S8 HEs et

@ 28+ Asd F&£ FEEComplex) T Fsksl
= 2Ae] oY HiEAA ] duistE sty
8o o] BT

@ RE AL 2BV hBEsdol o 5 2

o Ee Me 3 Fo) BESE Ao

A2 EEe AL CED ERY TR 84 &K
W, B PR £ BRI 98 dhfad
BEY MiE#He] dSEmAte BEA a2l
"shoukrhiy BETS BES BRI BREE Asz
SHY BERSE 29 Al sld 2o 2
# g1k (over-all integration) Al 7] = HF& 7w

T RS PFEEERIA L A 2qTE e gL
o HiEs£ e "HEAZY FEY e
BEsgew, e KNI BT A4 pEe
RE EHS £0hete A4 AgEE gs
I Bffez B-3 Eael gt R34 fle
E BEEY 9 ko)A B R Polaris A &
go| giv}, Polaris A4 Adl9 L HAA ERE
A HEERRUY SEEE FR&sd s oy 9
B BERREZ=AERS FRESH HAdd. o] 89
e (¥ 13t 2o}

= %

B Eod 443

3 %

[

S ‘ @

| mEga9nes

BreAdAdg S 4y

& )

)
S B PO EEE

A H =
Bhzesd e
;
! [ |
A 3 R A A 3 &
718 ¥ A Lo} A F 2 o g 3 F <

QO 1) sE¥R==H=Eo| HE

KEz2A e e Polarisitllel Rusle NEBEHF
By EEe] FTBS . Hed BAHES HHEe RRY
Toed SRERH FEERY GHE BT

ETTEL SfiEH s o 2] Jx gl
RF|H T st HHY ¥ o AT &R
Kigel] 2id] =2 24 BEERFRIE Lo ok
ot RES 2 de T oY FEE dHA
A ZDERY o] 48 BERzcx s

3. BFIZS RusH

BTIRY AEN FRE BREE £THE
2 o ohgsh 22 A SR EHE ENE 2

A% 4 94,

@ HHHRY EH

© Y U BEEKY TE

@ BIREES) KiE

AA = BMiBIRe] EWY AL ERAY WA
ol W Bhel Reta BAER] AES A%
ofe MPULAFULA Ad 2 B g4 7] AE
o\, 2dx BFTEe AdAdo s hEe] god
Jm AH HMEES Azd FA EHE BRe
st BPUL FSULE RHTE BRTE 2
BETE MY BRRSY DR 2 & 809 BPiaE
B MRS WabE BIIHS Baste Bl B
Boll Wi Bhgo] Av.



24z vhd 0 EEEge) FET 2L oERE
7t B T#B) 2 £851 BT Aol god, ER
el 44T vd 2 Adfda gl E=g AL
39 p¥e] FREATHH FEL 47w w" R
Biell ¢ Bigeel Hhe wel A €y A2 W
< Alv 2 BRI 230 k4 BFTHY BREE
s ETA7 e BERs A3

AAz BFIEY BREL 944 BFE XBEE
& Boted =ZA| AAE 4 glod, WE ZEEH
€ Bezd 2 HEA PlFgen 2o BRY B
FRS EFEEY #HTd &% oY $4F HE5
A &f =t BHLEY A¥9e YAk A 2
Fuei e MEp] w2 REd BILE FEHE
ald ®o] AT, BAEAAY dAdom uol BN
Aol ABAZES EHG vl BT TERAE
o} MR goix T Wt AdE Jehid g%
AL HAFAA BEMY BRESHT Gz 94 T
LREE - N

PS4 B BFIES MERL HI HHH
MES 2z geum MAd MREozE 218
o2 HED TR oJHde ¢ 4 Ao w4 o
B4 ZE MEDS il ERY 4 dz BREe
BFYE 4 Y2 e 24 gt #E] BE
2 rhhfrhy BREKY BE LEIT BTESA
e,

4. BRAILERY K

T ole E¥FMensd BFIEL RERKRA A
T FREA oF 10%0] REREEY FRE< 1976
el 1.53%, 1986 dl L 3.74%2 HhEL Ao B
e} (i), ==b4 EFTEL =ivery
BEERES W BeEaq EEES SMX T ub o] 9
AR RS Y5t A 2HWEY KA 4AT
chddiy EEIREY RELER BEd) X W
%83 Polarisd] 29l o]} FAFHMTHE S AL
WEEY A2 EYS #HB%ozd BA3 THE
B3 o FHAEES PRERLEAA BEfes TR
Fozd RoE AR HAE gt o St
8 "BTITR FHALE"Y RIS RME.

BFIE BREAZ2AUT HFHA2A)E BFIE
8 BRSHA 4 vleld THENES ERE BEK
T HESHS REIL o & WEYT BES [T
24 gEestdct. § 949 A A RSN HEES
o £&& Hifsle @B O MM @ o)
A8 BEde @ REEARE BB ol® £ ¥
BAHE FREAENE B4 "ETIE BEYE

Feck, (28 2 F3),
Iﬁl%ﬁ%ﬁ’l

| mrIxEns |

[memRact | [Fademe| [BREAW|
(2% 2> WITH BAY Bl

R Ak v BEALE HENEE,
REME, BAU R4S B2 BTER s8R
A st PIER S 0T RER, H¥HR =t
FEEE 54 e BT TR FHEY BB
o FREE RN BEY BB 90 WRST &
FIRESY BRE o} "BTTH A29"9 a4
2 BEY Mrke waud

BREAGE BTIEY B MBS« Mol
FEFHE T WETD. 3 B4 mELY MER
S8 £ BE LY g I3 MIE, BOEH kR
B %% SEMpo s gk

5. WA RBAR

BEA Y-S BEAE 4 71X #ige BiEe 5%
o] HESe S RE EBHE LEBRESE Feiy
sebd BMITHE 286 48 e ZREEE 5
Fils #0544 @Ermme 8E v 54 o
* WEBRE M FRESREY #EM FREER
+ 4 2ok & SFEREY ETEBRTE gL
o] FERCEH :

5.1 BEMRMES] R
7t MEPER % BAMA
QO LFEB EHBAE
—E8e RNER R
—4&%4 X -l XEHE
—FiEe pEL
@ Ax=EE BER
—A ¥ Ax8 mE
—TERE % BRER A9 MR
—BEMR B Bi1
@ W HEMH
—SMH TEEX
—efrRR BE
—ERSE BE



—RAEES #ir
D HENuA
—BARY ¥
—BfitF Lol W FRE T
—~ABRA BEES L I8
® 2% 3 sHgH Al
—EWEy R B
—HEL B
v, £E# pEEE 3 F2D
OR Fif- B¢
— PR RIBIFNE Bk WA
— R Eikdk
@ IT8g=E
— MR
—IRgE
@ HER HE
—HLETRS MA
—(EETE HA

B HEFH

|frsemm e \—|
| e |—
ez mrn |—

— [ wontwz |

Eﬁﬁﬁﬂ‘] S

| e xmae |—

i em Bw®|—

JAA EE—

T2 & %—

TRk /A | —

—| neEs |

—|EEEeD |
—|& B ® B
—| BT (Mg Eng) |
—[ & B K T B

Q¥ 3 £EH AL HE

. Bk - #5L
T FBRE
—EER BB kB
—MiE 1 BRER
—FFIeH] BHFR
@ AT #H/E
—Hfik 2 HFULA HFIQ TR BREE
¥ BRE
—THE=e] B HE
@ LEAH XB
—H3e BERAL XN
—IK %% X%

—&h HRoES #E
—EPrRRs] BRENEYE
@ 3t ZH
—Be¥S REJ KT THLEY SEER
—R4¥sl THEE Y RPED AAAL (R
B3[F $o8)
—&$& thiade] RE
—RIE EFHE B
2. BR Bk 4 =2
@ BE @LHEN
—4&RWA T BN
—KEHE wtd
—mEREE A9 R B R Y R
@ Eadk - Hadk
—HRy e RE
—KZHH '
—ER{ - R BRY BERER
—ERHRY &R
@ HEMME
—nE Sk RHERY R
— B - L WP MIEER J EHER
M, i
—~E - BELE BT KR BN RER W
B
@ HEN
—RETE BEE
=, @ERE '
O mREBE ERS RE
@ RERE R I
@ BEEMY HPUL - —Eik

© 5.2 miolHE ERMEL] ¥W(2E 4 F2D

7. Sales-engineer HE
& &
—EiEE wEk by B AR R EL EH
—MEs BN 2 ﬂﬂﬂf&ﬂ}%%%ﬁ%
oty HER B
@ K& EE
—EREIIEEY Bl BE

—B BE EREL HEAE 451F ®AY
A

e

@ BRIE o HEEES ®AWHD
. BT BARAT TR
@© REKES] #4 Catalog A
- © BEERBENES %
—&EN Mokl BN $EA i
@ BTG Bl HE %



o, MIHE TE
O BEME RE W BA
@ BE, AR, i, FEE 83
® MEHD, ZERL WFE FE NK
@ WS LEF PRemE
® EREE WHE
©® BEiE % WRMH i) * W8
o}, WERS A8
D BEH BEHS SH
—HE Y 18
@ uFEE WREmEHY HE
—Xst AR FEHE BT
o}, BRE TRES £2
® 2% BR KT BRE BM T8
—FERSBE
@ H# KBLRe BRE B WEYSR
® BrRe 2w BREHd BT 2dds)
ol A
—BIRE, BREMN T X8

ey

B, VG, EB| | SRS FRE) SRS
£ ¥ RALEE || AW
—| wEEE BN, eREE {
|gme_mme mA 2 A
AflEESY wE
BRENWR |- —| After Service Ble] X 1
~| W RS BH |
-—1 Sales Engineer & \
IR SFol % |
T EEEARE | H #

EREMMR | EATEREA Gt |

Ay o ERE BFH #BESK

5.3 BER MIEER AR
@ LFTE 2 LEEFFE 44 2R 294
B, HEs B, ¥
@ fXe AT BEHURE BR
@ BAKE, LEfE, BERE, HEEL B
ZE pig B
@ BRSNS BEY Sk HEd 38 5 e E
$h5 8 (Rolling Plan) @9 &L

6. AlLH FEEL| B 7Y

RFTR HRAED5 22 BAT THERE X
#etd BT TH 28F FNS BE6l o|2% ¥
e Azd BEFRAAE 2% ARES WES
Bdle] BRAG. Wil BB = BT TR BR
FUES BREEL W5 A8 BEES B
TR E HRT BEE WEDL 89, Bz =g
HHRAEO] 20 218 BBHE RBNLE B
A S BES Bl A5k 429 BEEL BEH
oF ¥ HARBE AN ofsist o), -

@ A4d BEEE 25 BE TEd: B8 MU
4 @ = BWY SRT BT BB BH
A5,

@ BE wEE(A 24 390 #wRe 4%
4729 BAEE 94 4 4 gomz I BE) ¥
= SEE RESL WEEY HE) BUNEE 2:
.

© WE HEHAE FADA o) BET Ao 2 B
B Kbty BAE A% DES 4o A% A
Al 92 ¢ ALAE RES 34, T REY
B FE AENE BE 94 2 4% BPY 2
Qe pELe,

@ BRE HEE: AHHQ BEES B LU
BRE, B8 2 H 2o AT KR B B
3 gei ok Bk,

® B FEEE A9 A4 Rpd KOS
B¢ BEY S99 2 BEY BEY A
FEmtdcr Bk, v A2 2BE H—-AA BE
SL AL —KNd EHE 7] ATl RS
2 EEHA Uv. EESES 1% Atte & £
5 WEEE BAA o FoixA Ak

© BiE EFEAE 2T BRREY MR AR 2
o}, (fz R3], rp. 147~148)

T8 B

BFIE BRALDE ALy FEY Siee BA
st @itstgenz A2d 2889 BEML FRE
BT 4+ Aok 2 o BXel HE @l
dlol & EH BFLHE FRENA 7 4F0 o
744 gl 12 Roleh Huk oz BN BE
ERHFTE BHIAAT T ool ol Wk BRI
W =ZA =40 I A, #sl ALd BEHEN A
AL A8 =t BEEES HHT RHLE BAR AL
o] Al FEE B ZA ARk Tl



10

# 12 3

(1) @358 $od T4 (1973), [$8 vkl AA2de

st A

(2] g5 ed F£(1972), [AAEY 49
g

[3) 34924 Z43(1070), [RAAFLY A4
A i} 3k |

(4] S5ALAA 4 (1973), [AAFIEE 434 %
AqAdd 8 T4zt AR A g A7)
(51 fAF44ga, AFAAALh20970), FAZLF
2499 SA5 ENEYA dSdel B3 o

F]

(63 Tarldd s2gFoks A2A40672), My
Ads 248304 ]

(7] 438 9 & fF3A Q748 (1973), T80d+
FEZETAY FAYF]

(8] RFA YA A (1976), MFFTAAFIS g
Ll R

9] F&£A4d24(1976.2), "FarldA G244
A9 WAz 4", A8 (T4 - HLAF
31 J pp. 20~29 '

(10) ¥47142% (1976.2), “Fad3< st i34
A5, 2AEN a0l - 97391 pp. 5~11
[11] Arthur D, Little International Inc. (1976), Draft
Final Report, Electronics Industry Planning Study

for the Republic of Korea.

(120 AR FA4H(1976), M| Zew} 25| 58F%, 64
®.

(137 Richard A, Johnson, Fremont E. Kast, James
E. Rosenweig (1967}, The Theory and manage-
ment of Systems, 2nd ed., McGRaw-Hill

(14} oA gd F4(1976), {4 4 7R 1L 54
WA (A =EEAY)]



