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Programme Preparation of indexes Dlement code

Element Reports Index 2,2

1972
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Salaties—Information staf 10
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e
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Element 6.3 7
Element 7.4 7
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PrROGRAM MEMORANDUM

The Lancaster County Library wants
to provide all patrons with requested
matertals as cxpeditiously as possible.
Service with all possible speed is an im-
portant fuctor; othcrwise the patron will
2o clsewhere for his information and
eventually ancther agency will take over

the role of the library. One of the best -

methods of accomplishing this in Lan-
caster County is through the use of a
daily vehicle delivery service operating
between the district center and all of
the independent libraries and library
centers,

PROGRAM STRUCTURE

The driver of the delivery vehicle will
pick up and deliver materiais to each in-
dependent library and library center
every day, Monday through Friday, The
delivery service will make its runs during

the normal operating day of the library.
Inasmuch as the delivery service also op-
erales to pick up materials at the various
outlying libraries, all stops will be made
according to a rigid schedule,

i\
FinanciaL PLan

- ast
Year
Direct Costs
Driver
Gas, O}, etc.
Yehicle mainfenance
Personal Vehicic
Reimbursement

Shared Costs
Clerk /Driver (3CB)

e ———

L ——, AT

Initiating Expense and/or
Capital Improvement
Second Vehicie

]

L
A AL

Program’s Cost to Library

JEE————

This
Year

B R Y
——————————
e e R———
—— i A
e e
AN
BT
e
e ———

Estimated
Costs
Future Years

Proposed
Costs
Next Year

1978, 6,

e —

T A

P e cm ]

e i i
e e A

PROGRAM VALUATION

This service has achieved its intended
purpose in every sense of the word. For
seven years deliverics have been made on
time and material has not been lost.
Member libraries are pleased with the

the most important services provided by
the county system. It has tended to bind
the member libraries closer together.
The cost of the operation has remained
in line with the budget.

service and recognize that this is one of
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