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A study on EDP of water Rate Billing procedures)
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ABSTRACT

Comparing with Seoul City's other administrative works, the work to arrange and collect
monthly water rates with 470,000 faucets is tremendous in volume and simple rcpetition in
quality. In order to cover the shortage of handling, it is urgent for us to replace the present
manual system with EDP(Electronic Data Processing) system to mechanize a series of handling
works of simple repeated calculation such as water consumption, rate calculation, statistics
arrangement, bills and specification of water rate by computer. When this work is completely
mechanized, inspectors of water meter just turn over their checking results to the Data Center
and all data are processed throu@h Input Media(OMR Card, Punched Card) and computer for
programming final bills, Then, the delivery of the bifls to citizens will be the only work to
be carried out. Such mechanization will bring about the following benefits:

1. Improvement of administrative work by efficiency and ratjonalization.

2. Improvement of administrative service with people.

3. Possibility of scientific with trustworthy multi-purpose policy-making data. )

4. An effect to cover the personnel shortage of 252 persons (at all the water works offices)
and save manpower of 166 persons (47,619 man-days).

The application of the above mentioned mechanization will be started to only Chongro and
Chung-ku water works offices as model cases out of all water works offices in Scoul. As the
electronic calculating machines are inducted, this system will be gradually applied to other
water works offices.

The billing and collection works of water rates which are connected directly to the daily
life of the citizenes, should be handled by the scientific EDP system as soon as possible in
order to promote the convenience of consumers and effective operation.This study is to promote

the sound and rational operation of this work.
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I want the head of every Federal agency to
explore and apply all possible means to
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—manage computer activity at the lowest pos-

sible cost.
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