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A Study on the Administrative Enhancement for Health Center Activities.
OK Ryun, Moon

School of Pyblic Health, Seoul National University

This survey was conducted to evaluate not only the present status of health center directors-their personal his-
tories, their will to private practics in the future, their responses to governmental policies, ~but also the distribu~
tion of doctorless myouns, budget and subsidy, and director’s opinions to the enhancement of health canter activities.

This survey questioned 116 health center directors and 16 health personnel from August to October of 1970 and
obtained the following results; '

1) The average ages of directors of kun, city, and total health centers were 43.2:H7.8, 42.147.7, and 42.9+
10. 3 respectively.

9) The average family sizes of directors of kua, city, and total health centers were 5.642.7, 5.6+2.1, and
5. 6+2. 6 respectively.

3) Directors holding M. D. degrees were 79.3%, those holding qualified M. D. degrees (“approved director”)
were 20.7%.

4) M.P.H., M.S., and Ph.D. holders were 6.0%, 6.1%, and 4.3% respectively.

5) The average duration of present directorship in kuna and city were 30. 2 months and 20. 4 moaths respectively.

6) The majority of directors had bzen employed in related fields before assuming curreat position: directorship
at other health center 26.7%, army 22.4%, hsalth subcenter 21.6%, private practice 19.0%.

7) Average length of direciorship is 41.8 months. Average length of public health career, including health

subcenter and present position, is 56.5 months. : .

8) Both rural and urban experience in health centers for regular directors is 16.3% and for approved directors,
12.5%. A total of 15.5% of all survey directors had experience in both rural and urban health center.

9) A total of 70.7% of health center directorships were staffed by local doctors.

10) Nearly 40%wanted to quit the directorships within 3 years and 60. 3%had already experienced private pracuce,

11) Of the regular directors 17.4% felt strongly about devoting their lives to public health fields, kut only 4.1
9 of the approved approved directors felt so.

12) There were 432 doctorless myons among 996 respondent myons and 4.5 doctorless myons per kun.

13) The percentage of doctorless myon by Province are as follows: Cholla buk-do 57.2%, Cholla nam-do 55. 0%,
Kyungsang nam-do 52.0%, Kyungsang buk-do 49.7%, Chungchong buk-do 42.4%, Kyonggi~do 32.9%, Cheju-
do 30.8%, Kangwon-do 25.8%.

14) Two thirds of health ceaters have experienced the abscence of the director for a cartain period since 1966
and the average span of the abscence was 18.2 months.

15) The percentage of doctorless myons increaszd proportionally with the span of the director’s abscence.

16) The average budgets of health centers, kun, city and ku, were W15.03 million+-W4. 5 miilion, W22.03
million®+=W17. 80 million, W13.10 million®=W7.9 million respectively.

17) Chunju city had the highest health budget per capita(W344) while Pusan Seo ku had the lowest(W19).

18) Director’s medical subsidies are W30, 000-50, 000 in kua, and roughly W20, 000 in city.

19) The ordzr of priority in health center activities is T. B. control(31.1%), Family Planning and M. C. H.(28.0%),
prevention of acute communicable disea§e and endemic disease (18.2%) and clinical care of patients(14. 3%).

20) Nearly 32% opposed in principle the governmental policy of prohibiting medical doctors from going abroad.
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21) Suggestions for immediate enhancing the position of director of health centers and subcenters:

@ Raise the base subsidy (48.2%),

@ Provide more opportunities for promotion (20.7%), & Exemption from

army services(12.1%), @ Full scholarship to medical students for this purpese only (7.8%).
22) A newly established medical school was opposed by 56. 9% of the directors, however 33. 6% of them approved,
23) Pertaining to the division of labor in Medicine and Pharmacy, the largest portion (31.9%) urged the

immediate partial division of antibiotics and some addictive drugs to be given only by prescription.

24) More than half wanted a W70, 000 level for the director’s medical subsidies, while 36.2% stated W50, 000.
95) Urgently needed skills in the kun are clinical pathologist (38.6%) and doctor (health center director)
(25.5%); while in the city nurse (37.1%), doctors(clinical)(31.4%) and health educators(14.4%) are needed.
26) Essential treatment for the better health center administration; raising the base subsidy (22.7%), obtaining

the power of personal management (19.3%) and the establishment of a Board of Health (14.3%). ete.
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