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Strategies for Facilitating Post-Construction Evaluation and Management System
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Abstract : The Post-Construction Evaluation and Management System has been operated over the past 20 years not only to analyze the
performance of large-scale construction projects, and but also to provide useful reference data for future similar projects. Although the
Post-Construction Evaluation and Management Center has been legally designated and operated since 2020, various problems have been occurring in
the operation of the system. Accordingly, this study proposes strategies for facilitating Post-Construction Evaluation and Management System in
terms of the following three aspects: (1) improving the implementation rate of post-construction evaluation; (2) improving the information
management system related to post-construction evaluation; (3) improving the utilization of post-construction evaluation outcomes. Based on the
results of this study, a specific action plan will be prepared, which is expected to contribute to the efficiency of construction project performance
management in the future.
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