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A Study on the Actual Conditions of Safety Manager’s Work in Construction Projects
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Abstract : If the participants in construction site safety management perform their duties in accordance with the provisions of the Industrial Safety
and Health Act, the burden on safety managers would be minimal. However, the lack of specific work guidelines for each participating entity and the
greater responsibility of the safety and health general manager than the management supervisor have resulted in safety managers’ workload being
increased due to the problem of management supervisors’ neglect of safety management. In this study, we conducted a survey of the safety manager’s
duties and related documents during the construction project initiation, early stages, ongoing work, and disaster occurrence/investigation, and
conducted interviews to improve and enhance the division of duties.
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