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Deduction and Management of Change Order Management Factors through Dispute Case
Analysis - Focusing on Korean Commercial Arbitration Board Arbitration Case -
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Abstract : The purpose of this study is to prevent dispute due to change orders in construction projects and to handle change orders smoothly. For
this purpose, this study analyzed arbitration cases caused by change order handled by the Korea Commercial Arbitration Board. Based on this,
dispute factors were analyzed and change order management factors and management plans were presented. Change order management factors were
derived from responsibility, contract, design, process, construction cost, and schedule management, and a detailed management plan according to the
relevant factor was presented.
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