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A Study on the Consideration for Factors Affecting Production Plan Establishment of
Precast Concrete Members
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Abstract : The production plan of Precast Concrete members is closely related to the assembly plan of Precast Concrete members, and is an
important management factor for the process planning of Precast Concrete construction. This may cause a delay in the construction period due to
manufacturing errors occurring in the production process of members and transportation errors according to the production sequence. Therefore, it is
necessary to have an efficient production plan for Precast Concrete members that can produce the necessary quantity from the point of assembly of
the members and supply them in a timely manner. This study is a basic study for establishing a production plan for Precast Concrete members, and
the purpose of the study is to examine the factors that affect the establishment of a production plan for Precast Concrete members. In this study, the
influencing factors according to the production method and conditions when establishing a production plan for Precast Concrete members were
considered. In the future, correlation analysis among influencing factors will be carried out, and it is expected that it will be used as basic data for
schedule management of Precast Concrete construction and derivation of construction period calculation standards.
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