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Integration of Construction Inspection to Schedule Management
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Abstract : The construction inspection is conducted by the contractor or construction supervisor after a certain stage of work has been completed.
As the consturction inspection task is dependant on construction schedule, however, it is difficult to plan inspection task systematically, resulting in
increased supervision costs, delays in construction, and disputes. Therefore, this study aims to integrate inspection work with schedule management
to systematize inspection procedures. Firstly, the inspection work is defined based on the construction supervision checklist. Then its relationship
with the construction process, required time, and resources for inspection tasks are defined in construction schedule. Lastly, a process management
program is used to assess the effects of applying the inspection work and examine changes in the overall construction period and process mana-
gement. The proposed method in this study can support to plan construction inspection more systematically and to improve the effectiveness of
construction quality management.
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