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Suggestions for Sustainable Construction Project Management
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Abstract

For the sustainable development of the domestic construction project management field, each CM company should try to
diversify in terms of service contract types and scope of work while having internationally competitive technical and service
capabilities as follows. First, from the initiation of the service to the completion, the CMr should be able to establish and
execute a plan to create specific outcomes. Second, CMr must have the capability to produce weekly or monthly cost,
schedule, risk, and scope management reports. In addition, it should be possible to apply the cost plus sliding fee method
or to systematically and continuously accumulate and process data generated during the construction process.
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