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Abstract . Internationally, manuticturers attempted respectable portion of in-house logistics to satisfy end users and decrease manpower
to compete or manufticturing price and quality optimization. Mostly, manufacturers operate variety of fcilities such as collaborative robots,
conveyor, etc. based on PLC. To achieve it, manufactures shall operate the optimized number of manufacturing processes with logic
controlled by computer to reduce human errors. In prior to it, manufacturing industry still own plenty of fields which have not yet beer
adjusted with automation. For example, we shall put in-house logistics on the issue. This study focuses on manufcturing industry, evaluate
efliciency, costs, etc. in all aspects and suggest alternatives by analysis SWAT and OEE, let alone reason of weakness.
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