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Abstract - It It is not easy to reduce the operation costs at a time when it is hard to expect increase sales due to growing economic
uncertainties. For logistics centers, which need to keeps their competitive advantage in the market by raising service levels at low cost,
It Is essential to drastically improve service levels at low cost. This study suggests that KPI (Key Performance Indicator) analysis should
determine whether efiicient logistics operation is being performed Hr the entire process of the logistics operation system. And also we
suggests that each item should be set up, measured, and improved so that customer satisfaction can be increased based on performance
indicators.
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