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Abstract . Korea manufacturers(SMESs) try to reduce logistics costs and make its efficiency by out-sourcing to a third party logistics
company. It will improving logistics service for customers by reducing logistics management factors and decreasing related logistics. To
reduce logistics cost, recently, logistics services have had a great effect on customer satisfaction, particularly, it is necessary to conduct
detailed study on the effect on cost. In this study, firstly, we analyze the factor of improvement of logistics service of the third party logistics
company based on the questionnaire and analyze quantitatively the effect of cost reduction compared to logistics service improvement
through sensitivity analysis for each factor do. The purpose of this study is to clarify the relationship between logistics costs and the increase
the logistic service factor.
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