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Abstract . After the financial crisis in 2008, Korean ship—parts manufacturing companies faced the survival of companies due to the difficulty
in securing the volume of orders by sharp dropping in orders from big-three Korean shipbuilders. In ship—parts industry, product
diversification and overseas market entry are important targets. Based on the expert Delphi survey and SWOT analysis, this study analyzes
the key factors of overseas advancement by the growth stage of ship—parts companies and suggests a systematic and efficient overseas
marketing strategy. Also, we propose a systematic and efficient advancement into overseas market by suggesting the traditional offline
marketing strategy of exporting materials, marketing and marketing, and suggesting the need to build an integrated online and offline
platform.
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