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A Study on the Cost Hierarchical System of Nuclaer Power Plant Construction
Project for Introcusting Earned Vaule Management System

» o =
of & 25

Lee, Sang—Hyun Kim, Woo—Joong

Abstract

The nuclear power plant construction project is large—scale, has various stakeholders and computer system, and is
produced and managed a large amount of information, The domestic nuclear power plant construction project has
accumulated data based on many years of experience in the system, It has the competitiveness to suggeest alternatives
that meet the requirement of the client in the overseas nuclear power plant project, Earned value management, which
integrates schedule and cost, is possible to risk management, It was developed the earned value management system
considering the the actual data properties and types of the preceding nuclear power plant construction projects, It will
be able to increase the nuclaer power plant export competieiveness, Therefore, it was palned to carry out future stuies
so that it be able to complement the measure to integrate cost and schedule in consideration of actual data(quantity of
activity, etc.).
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