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ABSTRACT

Looking at Korea's manufacturing industry, there are many old manufacturing plants. In fact, the
manufacturing process of the product inventory management and the unit price of the product are all
created by using Excel, and the factory is operated by using it. Also, the operator can not predict the
failure of the equipment in order to produce the product at work. Problems related to this may result in
the loss of the documents during the instruction and work process between the manager and the worker,
and the communication between the manager and the worker can not be properly performed, There is
appear a situation in which the operation is continued by using the equipment without recognizing in the
failure.

In this paper, we propose a method for upgrading the aging manufacturing plant to improve the
productivity and productivity of the product by predicting the efficient inventory management, unit price
management, production volume, and the operator 's failure prediction.
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