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A Study on Development and Assessing Situation of Hai Phong Logistics
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Abstract : Hai Phong is the important transportation hub of the northern Vietnam with many advantages. Hai Phong can connect with
orthers provinces by road, railway, airport, seaport system and inland waterway. So far, Hai Phong is develop so fast However, Ha
Phong'’s logistics services are still low level and less competitive. The human resources are lacking of experiences and also low quality,
the logistics enterprises are small, low capital and they can not compete with oreign companies. Further more, the infrastructure are
Invested but there are still have some problems inside. This paper has assessed and systemized the situation of development of Hai phong
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1. Introduction

Hai Phong

- Major industrial

- Second largest city in
Northern part

- Centre of economy. trade and
technology.ete

- Key of transportation hub

- One of three growth key point
in the North

- Population : 2,190,788 in
2016

- 100km coastline

Inadequacies

- The legal system is weak
- Lacking of integrated
infrastructure

- Logistics services are less
competitive and small scale
- Warehouse systems are
spontaneous

- Human resources are low
level

2. Analysis and assessing the logistics

T 2.1 The legalsystem—_
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Logistics services are
reconized as comercial acts
in the amened Commercial
Law in 2005
The legal mechanism is

relative full

More legal documents related
to logistic orientations,
developments planning for the

period by 2020, vision 2030
have been added
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« weak

Inconsistent

The burden of
administrative procedures
are still complicated

State management are
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2.2 The infrastructure

- o 2.2.1 Waterway
/ 4 system

Unloading
equipment is
old fashion

50 inland waterway
ports; 3 floating bridges;
More than 400km 6 ferry pies

of inland
waterways

L) High cost

Lacking of

serv and ron
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effciency

Major rivers in Hai Phong city
Souces : Google Map
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Investment and planning

are not adequate Container throughtput in Hai Phong in

2015 (TEUs)
317,561

=Port of Hal Phong
=Dinh Vu Port

=Nam Hai Dinfi Vu Fort
=PTSC Port

=Tan Gang 169 Port
mHa AnPort

= Green Port

The main loading and
unloading technologies
are old fashion and small

Transport routes
are not developed
wTransvina Port
=Doan Xa Port

=Nam Hai Port
ag =Tan Cang 128 Port
- =VIP Greenport
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Haiphong’s cargo volume by mean of
transport, million ton
Source: Ministry of transport 6 9

2.2.2 Seaport 2.2.3 Road transport

Key roa
37 Highway 3
10; Route 5
} Cang Nam Nih
/2 =
Cingri g O %o i Hai Phong-Ha Noi (105.5 km long) was
il Phi 2 5.5 i2)
B MQ’ g s v in 2015
soineiwieng) (5 Qb i Ha Long- Hai Phong (1
ey ot e predicted to open n earfly of 2018 !
=l rrvtng o i ng Ha Phing ighway was opened in 27 Sep,
\ hocHing, Swau Cong 1y Co Phian 2017 (15,63km highway and 5.44km sea-crossing
More than ransport Wik QY Ot brigde) -
20 terminals 95% cargo s
Map of Hai Phong Ports Hai Phong has 600 strests, 7 districts

Source : Google Map Te longest road : Pham Van Dong (14.5km)
The shortest: Doi Can streer ( 70m)
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2014 2015 2016 ‘Weaknesses of the logistics infrastructure system

Limitations on river crossing, line e UBIRE LR in Hai Phong port
capacity 12342 13401 14116 Source : State management in Haiphong Port
Transport services are still low

244 2717 2005

Kkinds of econo!

Turnover of transport, storage by
Source ; Hai Phong stati

80% of cargo from Hai Phong Portare transported by 5 = <
road. but the turnover ofroad are lower than inland Hai Phong's infrastructure is not synchronous

waterway 2 times for multi-modal transportation

The transportation system is not suitable for
transporting goods

Hai Phong city has not paid much attention to
planning for logistics development

Road system connecting Ports of Hai Phong
with other provinces and cities inadequate

2.2.4 Railway .
3. Conclusion

Transport passenger and cargo to the

southern and northem provinces - Hai Phony he important commercial with many potential.

- The city logistics system of hai Phong has a lot of opportunities and
favorable condition for development.

far, Hai Phong develop so fast and reach some susscessful.
- Howerver, Hai Phong also faces with many challenges and Hai Phong is
still not perform full potential.

Iway Ha Noi-Hai Phong- Ha Noi is
120km long

- Therefore, the city government needs to system and assess the situation
of development of Hai Phong city and then giving some solution to
develop lo cs in Hai Phong is now extremly essential to make the city
become ics in Vietnam.

Due to to its own technical limitations, the
volume of cargo transported is onl o
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