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A Study on the Relocation of Logistics Center for improving the Logistics Efficiency
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Abstract | Based on the efficient supply chain management which will be derived the customer satisfaction, the developing strategies about
the scale and location of distribution center(DC) is a very important decision factors to improve the logistics cost efficiency. To do this,
we will analyze the conventional DCs’ location and cost which belongs to "D’ grocery company operating in Korea and propose the useful
way for relocating and establishing DC in company to satisfy the reduction target of logistics cost.
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