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A Case Study on Improvement for Optimal Organization of Work Items

in Construction Bill of Quantities
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Abstract

In construction management, BoQ(Bill of Quantities) has been commonly used for the cost estimation., However, many
problems have been recognized about the work items used in the BoQ that could be varied by the experience and
knowledge of the estimators or the project. Also, there are lots of work items that have to be written in BoQ even
though the cost proportion of those items is relatively lower than the others, In this study we consider the way how to
organize optimally the work items through the analysis of case, The results of this study could be useful for improving
the efficiency of preparing construction Bo@ and conducting Quantity take—off in our construction management
practices,
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