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Process groups
Subject groups
Initiating Planning Implementing Controlling Closing
. -Control -Close project
3 -Develop -Develop -Direct 7
[TEgee project charter | Project plans Project work Pfo ject work pha_se‘or
T - ’ - =LONtrol cnanges project
-Identify -Manage
el stakeholders stakeholders
-Define scope
-Create work
Scope breakdown -Control scope
structure
-Define activities
-Estimate
o -Establish resources -Develop :fnzntmiem:;:zes
project team -Define project project team mmnag proj
organization
-Sequence
activities
Time -Estimate activity -Control schedule
durations
-Develop schedule
-Estimate costs
Cost Develop budget -Cantrol costs
Risk dentifyrisks | et risks | -Controlisks
-Assess risks
-Preform -
Quality Panqualy | qualty Ty
assurance
Pranreat -Plan -Selec:'lt -Administer
P PF pro¢
Communication :Phn ation: '.D’Ismhu'te .Manage' ations

[E-1] ISO21500 Project Management Subject

Groups & Process Groups
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