©eF MEP I3 HZE 38 \RIZAE T2 e FEEEE &

i

SEHT5 MEP ME MZY 2 ALHZAE S

CHA|YH SHILAEE ES
Deriving Critical Management Factors based on
Case Studies of Multi-trade MEP Ceiling Rack Prefabrication
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Abstract

In construction industry, management of construction factors such as cost, schedule, quality and safety is the most
important key for delivering successful projects, According to the Smart Market Report, a magazine specialized in
construction industry, recently said ‘Off—site Prefabrication’ is a significant trend related with construction productivity
in global construction industry, It is a kind of practice shift from On—site to Off—site, A lot of general contractors in
oversea have been using ‘Multi—trade MEP Ceiling Rack Prefabrication’ method for getting benefits such as decreased
cost & schedule and increased labor productivity, Thus, in this paper, critical management factors at each phase from
design to installation was derived by researching case studies, Forwardly, it can be a basic guideline for applying
Multi—trade MEP Ceiling Rack Prefabrication in Korea construction industry,
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