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Process Model for development of EVMS in Nuclear Power Plant Project
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Abstract

EVM(Earned Value Management) is a management methodology for integrating scope, schedule and resources, and
for objectively measuring project performance and progress. EVMS(Earned Value Management System) has been used
for the performance measurement of R&D and construction projects in developed countries such as United States,
United Kingdom and Australia, The nuclear power plant (NPP) projects in Korea have not applied EVMS, However,
EVMS has come into request for overall schedule and cost risk management and performance measurement in overseas
project of the nuclear power plant as a contractor, In this paper, based on the global EVMS guidelines, EVMS per unit
processes have been developed for NPP projects. Moreover, using Business Process Management (BPM), it proposes an
integrated process model with tasks, roles, and procedures for EVMS for NPP construction projects.
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