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ABSTRACT

With the introduction of the Cloud Computing, the IT Support organization is facing a new
organizational challenge. Especially, the PaaS(Platform as a Service) cloud provisions all of the
servers, the network, the storage, the OS, and the middleware installation & configurations
without the IT subject experts. This change requires the researches on the new role of the IT
Support staff, the collaboration among the skill groups, the conflicts between the IT Support and
the Line of Business. But there is no study on this perspective. Hence this paper will study the
negative forces against the adoption of the PaaS and the associated organizational changes. This
finding can help the IT organization define the new organization structure and the skill set to
easy the conflicts, and prepare the transformation for the PaaS adoption.
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