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Strategy of Vitalization for Female Maritime Officers

t Woolee JEONG

* Researcher of Research Institute of Maritime Industry

ABSTRACT : Women represent only 1 and 2 percent of the 1.25million maritime officers in the world. Despite the slight
increase of female maritime dofficers, there are few studies concerning them indicating that there has been insufficient progress

especially on merchant ships. This study refers to the data from carried out 173 female students in Korea Maritime University

and suggests the strategy of vitalization for female maritime officers using AHP and SWOT analysis.
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1. Introduction

Literature Review

[ Identifying the SWOT

[ The reinfo rDEI'I'IEI'It strategies

for prospective female
maritime officers

Key fac‘lors of
Female maritime officers

<Framework:

2. Literature Review

1) The Status of the Research for female maritime officers
2) History of female maritime officers

3) The status of female maritime officers
- Prospective female maritime officers in Korea
- Present female maritime officers onboard in Korea
- Women having onboard experience
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2. Literature Review

*History of graduates from maritime university
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3. Methodology(AHP)

AHP ?

Analytic Hierarchy Process : calculating the weights of tangible and

intangible criteria forranking the priority of developing the strategy

and overcoming the weakness.
1)} Decomposing
2) Weighing
3) Evaluating
4) Selecting



3-1. The strategic external environmental analysis

a. Evaluation model of External environmental factors 3-1. The strategic external environmental analysis
- importance  compaosifive slrsrias
Objective scors ! v{;l::](:l
CN View of seafarer 3 0.06 x
C12  View of working women 3 0.13 Opportunity
C13  View of female s=ofarer -5 -0.72 Threat
C21  international policy 3 0.05 x
C22 _Matfional policy -5 -0.16 Threat
C23  education institute 1 0.0 x
C24  Shipping company -5 -0.22 Threat
C31  Specific anvironment -5 -0.98 Threat
C32 portion of staff onboard 1 0.10 x
o B C33  Accommodation facility -3 118 Threat

3-1. The strategic external environmental analysis 3-2.The strategic internal environmental analysis

a. Evaluation model of internal environmental fa

+ Point of viaw on saafarars

+ Point of viaw on working woman
+ Point of viaw on famale maritima officars

22 Pckicy

+ Intarnational poficy far famals saafarars

« Natiznal polizy for famale maritima officers

+ Edusation Policy of Educatian instituta for famala maritima =fficars

+ Employmant Policy of shipping company for famals maritima officars

» Spacific working anvironmant
+ Most staff mambars onboard are mala.
- hoszmmzdation facities for weman

3-1. The strategic external environmental analysis

3. The strategic internal environmental analysis
+ The relative weight of A as compared with C

P1 Biological difference

bieckva Objecive  relofve weight | Objackue “'::::‘ n?-::"*“""l___“'&
+ Field works at sea & in port

A Bl oam il 0102 0022 » Continuity of job aka seafarers

az o.m 0043 _—

# o b o3 o » Professional knowledge for working onboard
2 0300 0032
13 0306 o » Working capability : setting up the working goal as time schedule,
14 0435 0.044 finishing works and making exact conclusion

B3 0686 cn 0286 0996 » Practical ability : taking working knowledge, finding out the
caz oM 0.096 problems and suggestion of the efficient solution when happened
o3 9574 0384 some difficulties
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. . . 4. SWOT lysis of the strat binati
3-2.The strategic internal environmental analysis analysis of the strategy combination

ob performance

1 Establizh the
= Understanding : figuring out the specific situation of problems and Lmkff““*d infarmation platform
understanding master's orders ; u_‘al L to mest the nead for
and practical ability for the shippi
» Expression : expression logically, in detail and understanding e =npping
‘comipanies

listeners(master or staffs) in writing & speaking

= Judgement : figuring out policies or orders & making proper decisions
2 Raize ths power to

f— 2 Maks put emphaziz endure working
I P4 Female nature job performance capability on field

= Responsibility : understanding their role, no shifting their responsibility il
to others and trying to finish their working perfectly
o Faithf.ulness : following the rules, working faithfully & no delay the 5P i 2 Imprave =ducation
deadlines attractiveness of female system for female
= Teamwork : cooperation with staff members and solidarity with them maritime officers maritime officers
3-2.The strategic internal environmental analysis 4. SWOT analysis of the strategy combination
«The relative weight of O as compared with Q
1 Maika usa of 1 8y dint of worman,
aczallant famal striva far cwn
i i ! g : The relafive The relofive weight of studants’ grada davalopmant
Objecfwe | objecfive  The relofive weight | Objecfve S Tt oo
Q | 0056 on 0187 008 2 Imgrave policias for 2 Intraduce advanced
[+1] 0833 0.047 famala maritima managemant idazs
] 0.248 an oms 0.029 afficars from farign czuntries
azz 0480 omg
a3 0403 (R
3 0352 axn om omg 1 Strangthan 3 Spaad up tha
o3z oWz 0036 cooperation among trangfasmatizn =
033 0686 0370 gradumta aducation gystam
B 0143 on 0500 0072
04z 0250 0.036
243 2230 0036 4 Strangthan tha
carear path fram
anboard o land

- . . 5. Conclusion
3-2.The strategic internal environmental analysis

1) Strengthen female maritime officers’ superior aspects

importance composifive Absolute
Objedii . . -
J=ctive score wight “:J:;(;:J 2) Make attractiveness the job “maritime officers”
an Field works -1 -0.01 X . - .
Qlz Continuity of job 5 023 Weakness 3) Improving the maritime education system
Q21 Professional knowledge 5 014 Strength
G2 Working capability -5 -060  Weaknsss 4) Strengthen the career path for female maritime officers
Qz3 Practical ability 3 0.30 Strength
Q31 Understanding 3 0.35 Strength 5 Speed up the responding to changes
Q32 Expression 3 07 Strength
Q33 Judgement 5 1.89 Strength
(o] Responsibility 0 0.00 *x
Q42 Faithfulness 0 0.00 X
43 Team work 0 0.00 x® 2
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